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Community Services

WORKFORCE

AGENDA

Orange County Workforce Development Board

April 29, 2026
10:00 A.M.

Location:

Orange County Data Center
Data Center Main Conference Room
1400 S. Grand Ave.

Santa Ana, CA. 92705

The Orange County Workforce Development Board shall not hold a meeting unless the number of members
participating constitutes a quorum of the Board.

This agenda contains a brief description of each item to be considered. Except as provided by law, no action shall be
taken on any item not appearing in the agenda. Members of the public who wish to speak on an item(s) may complete
a Speaker Request Form(s) identifying the items prior to the beginning of the meeting. To speak on a matter not
appearing on the agenda, but under the jurisdiction of this Advisory Board, you may do so during Public Comments.
Speaker request forms must be completed prior to the beginning of the meeting, the reading of the individual agenda
items and/or the beginning of Public Comments. When addressing the Board, it is requested that you state your name
for the record. Address the Board as a whole through the Chair. Comments to individual Members or staff are not
permitted. Speakers are limited to three (3) minutes.

Materials/handouts are available 72 hours in advance of the meeting at
https://workforce.ocgov.com/oc-workforce-development-board.

This WIOA Title | financially assisted program or activity is an equal opportunity employer/program. Auxiliary aids and
services are available upon request to individuals with disabilities. TDD/TTY users, please call the California Relay
Service (800) 735-2922 or 711. If you need special assistance to participate in this meeting, please contact
info@ocworkforcesolutions.com at least 72 hours prior to the event to allow reasonable arrangements.
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https://workforce.ocgov.com/oc-workforce-development-board

AGENDA April 29, 2026

1. CALL TO ORDER: Anna Lisa Lukes, Chair
PLEDGE OF ALLEGIANCE
BOARD MEMBER ROLL CALL: OC Community Services Representative

PUBLIC COMMENT:

At this time, members of the public may address the Board regarding any items within the subject
Jurisdiction, provided that no action is taken on off-agenda items unless authorized by law.
(Comments shall be limited to three (3) minutes, unless the Chair pre-identifies a different time at
the start of meeting for all public speakers).

A WD

PRESENTATION:
5. Brown Act Refresher, John Cleveland, Senior Deputy County Counsel, Office of the

County Counsel

6. OC Workforce Indicators Report, Dr. Wallace Walrod, Project Manager, Lead Researcher
and Data Analyst, Tech Coast Consulting Group

ACTION ITEM(S):
7. POLICY UPDATES
A. Allowable Cost and Prior Written Approval
B. Procurement
C. Property-Prior Approval, Purchasing, Inventory, and Disposal
Recommendation: Approve OCWDB Policies A, B, and C as presented, including authority
to make any non-substantive changes and updates, including references in related
policies and forms as applicable, so long as the original intent of the policy is not altered.

INFORMATIONAL ITEM(S):
8. DIRECTOR'S REPORT: Nancy Cook, Director

A. PROGRAM UPDATES
B. PARTNERSHIP UPDATES

9. CHAIR REPORT: Anna Lisa Lukes, Chair
A. GENERAL UPDATES

B. UPCOMING EVENTS

DISCUSSION ITEM(S):

10. OPEN DISCUSSION
At this time, members of Board may comment on agenda or non-agenda matters provided that
NO action may be taken on off-agenda items unless authorized by law.
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ADJOURNMENT:

NEXT MEETINGS:
OCWDB Full Board — August 26, 2026
Location: Orange County Data Center
Data Center Main Conference Room
1400 S. Grand Ave.
Santa Ana, CA. 92705

DISCLAIMER: No member of the Orange County Workforce Development Board (OCWDB) shall sign a letter or make a statement purported to
represent the position of OCWDB as a body. Letters or verbal statements of support or opposition on any issue shall only be made or signed
by the Chair of OCWDB and shall be submitted to the Advisory Board for pre-approval. The policy of the Board of Supervisors does not allow

OCWDB or its Chair to sign a letter of position on any matters pertaining to legislation. OCWDB members may write personal letters or speak
as individuals stating personal positions but may not do so as representing the position or opinion of OCWDB and/or the County of Orange.
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Item #07— ACTION
Policy Updates
Recommendation Summary
April 29, 2026

BACKGROUND:

A. Allowable Cost and Prior Approval Policy

Subrecipients of WIOA funds must follow Uniform Guidance requirements related to prior
approval and allowable versus unallowable costs. This policy outlines OCWDB’s procedures for
requesting and documenting prior approval, and ensures that all purchases are compliant with
federal regulations.

* Revisions include updated federal references, an updated Prior Written Approval form, and
alignment with current federally adjusted dollar thresholds and rates.

B. Procurement Policy

Subrecipients of WIOA funds must comply with Uniform Guidance regulations governing the
procurement of goods and services. This policy details OCWDB’s procurement procedures and
implemented steps to ensure all purchases follow federal requirements.

® Revisions include updated federal references, an updated Procurement form, and alignment
with current federally adjusted dollar thresholds and rates.

C. Property — Purchasing, Inventory and Disposal Policy

Subrecipients of WIOA funds must establish procedures for purchases made with WIOA funds,

the management and maintenance of equipment, maintaining accurate inventory records, and

properly disposing of items. This policy outlines OCWDB'’s procedures in these areas.

e Revisions include updated federal references, implementation of strengthened maintenance
and tracking procedures, and alignment with current federally adjusted dollar thresholds and
rates.

RECOMMENDATION(S):

Approve OCWDB A, B, and C as presented, including authority to make any non-substantive
changes and updates, including any references in related policies and forms, so long as the
original intent of each policy is not altered.

ATTACHMENT(S): Redline & Clean Drafts for each policy
1. Allowable Cost and Prior Approval Policy

2. Procurement Policy

3. Property — Purchasing, Inventory and Disposal Policy
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Allowable Cost &
Prior Written
Approval Policy

Redline and Clean Version

Information Notice No. 26-OCWDB-05
Supersedes Information No. 24-OCWDB-09
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Section 200.93).
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uidance, 2 CFR parts 200.420 through 200.475-. {(Attachment-H—The columns in the matrix contain the
various entity types, the specific CFR sections, and DOL Exceptions sections (if applicable). The matrix also
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e Be necessary and reasonable for the performance of the award;

e Be allocable to the award;

e Conform to any limitations or exclusions set forth in the award;

e Be consistent with policies and procedures that apply uniformly to both federally- financed
and other activities of the non-federal entity;

e Be accorded consistent treatment;

e Be determined in accordance with generally accepted accounting principles;

¢ Not be used to meet cost sharing or matching requirements of any other federally- financed
program (without prior approval from the state); and,

e Be adequately documented.
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The matrix below outlines the key sections on the Uniform Guidance related Cost Principles under 2 CFR

parts 200.402 through 200.415.

Circumstance Section
Composition of costs §200.402
Factors affecting allowability of costs §200.403
Reasonable costs §200.404
Allocable costs §200.405
Applicable credits §200.406
Prior written approval (prior approval) §200.407
Limitation on allowance of costs §200.408
Special considerations §200.409
Collection of unallowable costs §200.410
Adjustment of previously negotiated indirect (F&A) | §200.411
cost rates containing unallowable costs

Classification of costs §200.412
Direct costs §200.413
Indirect costs §200.414
Required certifications §200.415

approval is required.

D ‘[ Formatted: Space After: 0 pt

The following matrix lists key sections of the Uniform Guidance that address when prior, written __—{ Formatted: underline

Circumstance Section

Use of grant agreements (including fixed amount awards), | §200.201, paragraph (b)(5)
cooperative agreements, and contracts

Cost sharing or matching §200.306

Program income §200.307

Revision of budget and program plans §200.308

Real property §200.311

Equipment §200.313

Fixed amount sub awards §200-333§200-332200.333

F—"{ Formatted: Justified, Space After: 0 pt

‘*‘—[ Formatted: Tab stops: 1.18", Centered

§200.413, paragraph (c)

Direct costs

Compensation—personal services §200.430, paragraph (h)
Compensation—fringe benefits §200.431

Entertainment costs §200.438

Equipment and other capital expenditures §200.439

Exchange rates §200.440

Fines, penalties, damages and other settlements §200.441

Fund-raising and investment management costs §200.442

Goods or services for personal use §200.445

Insurance and indemnification §200.447

Memberships, subscriptions, and professional activity | §200.454, paragraph (c)
costs

Organization costs §200.455

Participant support costs §200.456

Pre-award costs §200.458

Field Code Changed
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Rearrangement and reconversion costs §200.462
Selling and marketing costs §200.467
Taxes (including Value Added Tax) §200.470
Travel costs §200.475

4‘—'—“{ Formatted: Right: 0.11"
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Dpcumentation 4—-##—( Formatted: Right: 0.11" ]
Supporting documentation must be retained for all costs associated with a prior approval request. The
documentation must establish that the expenditure meets the following criteria:

| o Meets the cost principles (is necessary and reasonable for proper and efficient performance-and{ Formatted: Justified, Right: 0.11" )
administration of the grant)

Is allocable to the grant based upon the benefits received.

Is authorized or not prohibited under state or local laws and regulations.
Conforms to any limitations or exclusions of cost item types or amounts, as set forth in the Urn'form{ Formatted: Right: 0.11" ]
Guidance, federal law, federal award, or other governing regulations.
o |s consistent with applicable policies, regulations, and procedures.

ACTION
Bring this policy to the attention of all relevant staff, subrecipients, and partners to ensure full
understanding and compliance with federal and state audit resolution requirements.

INQUIRIES
Iflyou have any questions regarding this policy, please email info@ocworkforcesolutions.com.
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PAGE: 1 of 5
Orange County Workforce Development Board _
Allowable Costs and Prior Written Approval Policy Effective:
: April 29, 2026

SUBJECT: APPROVED:

Information Notice No. 26-OCWDB-05 Nancy Cook,

Supersedes Information Notice 24-OCWDB-09 Director of Workforce and Economic Development
PURPOSE

This policy provides federal and state guidance regarding general cost principles, allowable costs and prior
written approval requirements for expenditures made with Workforce Innovation and Opportunity Act (WIOA)
funds.

EFFECTIVE DATE
This policy is effective on the date of issuance.

REFERENCES

o WIOA (Public Law 113-128) Sections 184(a)(3), 134(c)-(d), and 129

e Title 2 Code of Federal Regulations (CFR) Part 200, “Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards” (Uniform Guidance)

o Title 2 CFR Part 2900, “Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards” [Department of Labor (DOL) Exceptions]

e Title 21 United States Code (USC) Section 812

e Training and Employment Guidance Letter (TEGL) 15-14, Implementation of the New Uniform
Guidance Regulations

e Workforce Services Directive (WSD) 16-16, Allowable Costs and Prior Written Approval

e WSD 16-10, Property - Purchasing, Inventory, and Disposal

e Workforce Services Informational Notice (WSIN) 25-17, Federal Adjustment of Dollar Amounts and Rates

BACKGROUND

In October 2024, the U.S. Office of Management and Budget’s revised Uniform Guidance, 2 CFR Part 200,
became effective. These revisions apply to all federal grant awards issued on or after October 1, 2024,
including any amendments to grant awards that result in the award of additional funds, or any incremental
funding awarded by the Department of Labor’'s Employment and Training Administration on or after October
1, 2024.

Part of these updates made federal adjustments to certain dollar amounts specified in existing Employment
Development Department (EDD) Directives and became effective October 1, 2024 (unless otherwise
stated). Adjustments were made to Amount Thresholds, Expenditure Rates, and Index of Adjustments by
Directive.

DEFINITIONS

Equipment - Tangible personal property (including information technology systems) having a useful life of
more than one year and a per unit acquisition cost of which equals or exceeds the lesser of the capitalization
level established by the non-federal entity for financial statement purposes, or $10,000 (Uniform Guidance
Section 200.33).

General Purpose Equipment - Equipment which is not limited to research, medical, scientific, or other
technical activities. Examples include office equipment and furnishings modular offices, telephone networks,
information technology equipment and systems, air conditioning equipment, reproduction and printing
equipment, and motor vehicles (Uniform Guidance Section 200.48).

13 of 65




ltem #7A

Information technology systems - Computing devices, ancillary equipment, software, firmware, and similar
procedures, services (including support services), licensing or subscriptions to software and software
support services and related services (Uniform Guidance Section 200.58).

Intangible Property - Property having no physical existence, such as trademarks, copyrights, patents, patent
applications, and property such as loans, notes and other debt instruments, lease agreements, stock, and
other instruments of property ownership (whether the property is tangible or intangible) (Uniform Guidance
Section 200.59).

Personal Property - Property other than real property. It may be tangible, having physical existence or
intangible (Uniform Guidance Section 200.78).

Property - Real property or personal property (Uniform Guidance Section 200.81).

Real Property - Land, including land improvements, structures, and appurtenances thereto, but excludes
moveable machinery and equipment (Uniform Guidance Section 200.85).

Subrecipient - A non-federal entity that receives a subaward from a pass-through entity to carry out part of
a federal program but does not include an individual that is a beneficiary of such program. A subrecipient
may also be a recipient of other federal awards directly from a federal awarding agency (Uniform Guidance
Section 200.93).

Supplies - All tangible personal property other than equipment. A computing device is a supply if the
acquisition cost is less than the lesser of the capitalization level established by the non-federal entity for
financial statement purposes or $10,000, regardless of the length of its useful life (Uniform Guidance Section
200.94).

POLICY

The Orange County Workforce Development Board (OCWDB) and its Service Providers, as recipients of
WIOA Title | funds, are required to comply with Uniform Guidance [WIOA Section 184(a)(3)]. This includes
general principles and guidance on selected items of cost.

This policy transmits a high-level matrix, issued by EDD, listing the various cost items referenced in Uniform
Guidance, 2 CFR parts 200.420 through 200.475. The columns in the matrix contain the various entity types,
the specific CFR sections, and DOL Exceptions sections (if applicable). The matrix also provides a quick
reference guide indicating whether a cost item is allowable or not. OCWDB and its Service Providers can
use the matrix as an initial tool, rather than a final authority, in determining whether or not a cost is allowable.

In general, to be an allowable charge to WIOA, a cost must meet the following criteria:

Be necessary and reasonable for the performance of the award;

Be allocable to the award,

Conform to any limitations or exclusions set forth in the award;

Be consistent with policies and procedures that apply uniformly to both federally- financed

and other activities of the non-federal entity;

Be accorded consistent treatment;

¢ Be determined in accordance with generally accepted accounting principles;

¢ Not be used to meet cost sharing or matching requirements of any other federally- financed
program (without prior approval from the state); and,

e Be adequately documented.
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Expenditure of WIOA funds is only allowable for those activities permitted by the WIOA statute or federal
regulations. Required and permissible program activities for adults and dislocated workers can be found in
WIOA Sections 134(c) and (d), respectively. Similarly, allowable program activities for the youth program
can be found in WIOA Section 129.

Prohibited Use of Funds
Lobbying - WIOA funds may not be used for lobbying, influencing, legislation, supporting or opposing
regulations, or engaging in political activity as stated in WIOA Section 195. This includes materials,
outreach, or services designed to influence policymakers at any level.

Marijuana Industry - WIOA funds may not directly or indirectly support marijuana-related activities,
including but not limited to, training, employer outreach, hiring events, career counseling, job orders
and referrals.

This prohibition applies to all DOL-funded programs covered under WSD 16-16.

Prior Written Approval

The Uniform Guidance includes administrative requirements and cost items that are allowable only with prior
written approval from the federal awarding agency or pass through entity. As the pass-through entity of
WIOA Title | funds, the EDD is responsible for granting prior approval in most cases. OCWDB is responsible
for reviewing these requests from OCWDB Service Providers and granting prior approval at the local level
and submitting the requests to EDD for approval.

Under any given federal award, the reasonableness and allocability of certain cost items may be difficult to
determine. To avoid subsequent disallowance or dispute, Service Providers should obtain prior written
approval for the incurrence of special or unusual purchases.

The matrix below outlines the key sections on the Uniform Guidance related Cost Principles under 2 CFR
parts 200.402 through 200.415.

Circumstance Section
Composition of costs §200.402
Factors affecting allowability of costs §200.403
Reasonable costs §200.404
Allocable costs §200.405
Applicable credits §200.406
Prior written approval (prior approval) §200.407
Limitation on allowance of costs §200.408
Special considerations §200.409
Collection of unallowable costs §200.410
Adjustment of previously negotiated indirect (F&A) | §200.411
cost rates containing unallowable costs

Classification of costs §200.412
Direct costs §200.413
Indirect costs §200.414
Required certifications §200.415

The following matrix lists key sections of the Uniform Guidance that address when prior written
approval is required.
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Circumstance Section

Use of grant agreements (including fixed amount awards), | §200.201, paragraph (b)(5)
cooperative agreements, and contracts

Cost sharing or matching §200.306
Program income §200.307
Revision of budget and program plans §200.308
Real property §200.311
Equipment §200.313
Fixed amount sub awards §200.333
Direct costs §200.413, paragraph (c)
Compensation—personal services §200.430, paragraph (h)
Compensation—fringe benefits §200.431
Entertainment costs §200.438
Equipment and other capital expenditures §200.439
Exchange rates §200.440
Fines, penalties, damages and other settlements §200.441
Fundraising and investment management costs §200.442
Goods or services for personal use §200.445
Insurance and indemnification §200.447

Memberships, subscriptions, and professional activity §200.454, paragraph (c)
costs

Organization costs §200.455
Participant support costs §200.456
Pre-award costs §200.458
Rearrangement and reconversion costs §200.462
Selling and marketing costs §200.467
Taxes (including Value Added Tax) §200.470
Travel costs §200.475

Prior Written Approval Process
Although EDD requires Prior Written Approval for procurement with a unit acquisition cost of $10,000, OCWDB
Service Providers must obtain prior written approval for the incurrence of special or unusual purchases.

1. OCWDB Service Provider must complete and submit the Prior Written Approval Request form, along
with all required documentation, to their Program Manager before the requested action is to occur.
Any purchase requiring EDD approval shall be submitted to Regional Advisor 30 days prior to
purchase date.

w N

The Program Manager will review and obtain County approval.
For purchases requiring EDD Prior Approval, OCWDB will submit the request to the assigned Regional

Advisor for final approval.
4. OCWDB Service Provider will receive formal written notification from their Program Manager indicating
approval or denial. Written approval must be received prior to incurring any cost.

Documentation
Supporting documentation must be retained for all costs associated with a prior approval request. The
documentation must establish that the expenditure meets the following criteria:

Meets the cost principles (is necessary and reasonable for proper and efficient performance and
administration of the grant)

Is allocable to the grant based upon the benefits received.

Is authorized or not prohibited under state or local laws and regulations.

Conforms to any limitations or exclusions of cost item types or amounts, as set forth in the Uniform
Guidance, federal law, federal award, or other governing regulations.
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¢ |s consistent with applicable policies, regulations, and procedures.

ACTION
Bring this policy to the attention of all relevant staff, subrecipients, and partners to ensure full
understanding and compliance with federal and state audit resolution requirements.

INQUIRIES
If you have any questions regarding this policy, please email info@ocworkforcesolutions.com.

ATTACHMENTS
Attachment | - Cost Items Matrix
Attachment Il - OCWDB Prior Written Approval Request
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COST ITEMS MATRIX
This cost items matrix should only be used as a quick reference guide.

The Workforce Innovation and Opportunity Act (WIOA), Title 2 Code of Federal Regulations (CFR)
Part 200 (Uniform Guidance), and Title 2 CFR Part 2900 (Department of Labor [DOL] Exceptions),
contain definitive guidance and final authority for determining whether or not a cost is allowable.

The matrix on the following pages identifies the cost items and different types of entities. When
determining whether the cost of an item is allowable, users must also refer to the applicable
sections of the Uniform Guidance, DOL Exceptions, and WIOA.

Failure to address a particular cost item is not intended to imply that it is allowable or unallowable.
Rather, the determination of allowability in each case must be based on the treatment or principles
provided for similar or related costs. In the case of a discrepancy between the Uniform Guidance
and the provisions of a specific federal award administered by the pass-through entity, the federal
award provisions govern. Note also that, in some instances, different cost items may be similarly
named, and there may be some overlap between the various cost items.

When reviewing the matrix please use the following legend:

Legend Key Legend Key Definition

A Allowable

AP Allowable with Prior Approval

AC Allowable with Conditions

U Unallowable

NS Not Specified in the Uniform Guidance

If a cost item is denoted with two or more legend keys, users should delve further into the various
information sources as they may provide the additional clarity that is needed. If this effort does
not provide the necessary information, then subrecipients should contact their Regional
Advisor/Project Manager.

The “NS” legend key denotes that information may not be readily available. In this event, the
subrecipient should seek other sources before contacting their Regional Advisor/Project Manager.

The “AP” legend key denotes that, in some instances, prior written approval will be required from
the Cognizant Agency or Governor. In this event, one should adhere to the Uniform Guidance
Section 200.407, DOL Exceptions Section 2900.16, and review the existing policies and
procedures established in Workforce Services Directive WSD16-16, until further guidance is
provided by the state.
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State, Local

Uniform

Educational Non-Profit and Indian Guidance DOL.
Leelie Institutions | Organizations Tribal Section Exceptlon
Section
Governments

1 | Advertising and public relations AU AU AU 200.421
2 | Advisory councils AC/U AC/U AC/U 200.422
3 | Alcoholic beverages U U U 200.423
4 | Alumni/ae activities U NS NS 200.424
5 | Audit services AC/U AC/U AC/U 200.425
6 | Bad debts U U U 200.426
7 | Bonding costs A A A 200.427
8 | Collection of improper payments A A A 200.428
9 | Commencement and convocation costs AC/U NS NS 200.429
10 | Compensation — personal services AU AU AU 200.430
11 | Compensation - fringe benefits Al Al Al 200.431
12 | Conferences A A A 200.432
13 | Contingency provisions AC/U AC/U AC/U 200.433 2900.18
14 | Contributions and donations U U U 200.434
15 | Defense and prosecution of criminal and civil

proceedings, claims, appeals, and patent AC/U ACIU AC/U 200.435

infringement
16 | Depreciation AC AC AC 200.436
17 | Employee health and welfare costs A A A 200.437
18 | Entertainment costs U/AP U/AP U/AP 200.438
19 | Equipment and other capital expenditures AP/U AP/U AP/U 200.439
20 | Exchange rates AP AP AP 200.440
21 | Fines, penalties, damages and other UAP UAP UAP 200,441

settlements
22 Eg:tciralsmg and investment management UAP/A UAP/A UIAP/A 200,442
23 | Gains gnd losses on disposition of AC AC AC 200,443

depreciable assets ==
24 | General cost of government NS NS U/A 200.444
25 | Goods or services for personal use U/AP U/AP U/AP 200.445
26 | Idle facilities and idle

capacity ACIU AC/U AC/U 200.446
27 | Insurance and indemnification AC/U AC/U AC/U 200.447
28 | Intellectual property AU AU AU 200.448
29 | Interest AC/U ACIU AC/U 200.449
30 | Lobbying U U U 200.450
31 | Losses on other awards or contracts U U U 200.451
32 | Maintenance and repair costs A A A 200.452
33 | Material and supplies costs, including costs of

computing devices A A A 200453
34 Membershlps, subscriptions, and professional AU AU AU 200.454

activity costs et
35 | Organization costs U/AP U/AP U/AP 200.455
36 | Participant support costs AP AP AP 200.456
37 | Plant and security costs A A A 200.457
38 | Pre-award costs AP AP AP 200.458
39 | Professional services costs A A A 200.459
40 | Proposal costs A A A 200.460
41 | Publication and printing costs A A A 200.461
42 | Rearrangement and reconversion costs A/AP A/AP AAP 200.462
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State, Local

Uniform

Educational Non-Profit and Indian Guidance DOL.
Leelie Institutions | Organizations Tribal Section Exceptlon
Section
Governments
43 | Recruiting costs AU AU AU 200.463
44 | Relocations costs of employees AC/U AC/U AC/U 200.464
45 | Rental costs of real property and equipment AC/U AC/U AC/U 200.465
46 | Scholarships and student aid costs AC NS NS 200.466
47 | Selling and marketing U/AP U/AP U/AP 200.467
48 | Specialized service facilities AC AC AC 200.468
49 | Student activity costs U/AP U/AP U/AP 200.469 2900.19
50 | Taxes AC AC AC 200.470
51 | Termination costs AC/U AC/U AC/U 200.472
52 | Training and education costs A A A 200.473
53 | Transportation costs A A A 200.474
54 | Travel costs AC AC AP 200.475
55 | Trustees A A NS 200.476
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Prior Written Approval Request

Service Provider:

Name:
Date of Request: \ \ Anticipated Purchase Date: \
Description of Item or Property to be Purchased
Cost of Item: \ Estimated Total Cost: \
Vendor Name Quote Amount

Quote #1

Quote #2

Quote #3

Description, Function, and Justification or Purchase

Prior to submitting request, was the following confirmed?

Is this purchase necessary and reasonable? Yes No N/A
Is the item allocable to awarded contract? Yes No N/A
Have the best products been selected? Yes No N/A
Inventory List has been reviewed, and it has been confirmed that Y
i . . . es No N/A
purchase will not result in unnecessary or duplicate item
Was it confirmed that there are no opportunities to use shared
resources, cooperative agreements for common goods and services, Yes No N/A
or federal excess and surplus property?
Were quotes acquired from small, minority-owned, or labor sqrplus Yes No N/A
area firms?
Was a lease versus purchase analysis conducted? Yes No N/A
Was a cost/price analysis conducted? Yes No N/A

considerations

Reason for procurement method and type, including lease option or property sharing

If applicable, provide address where the property will be located

This form applies only to purchases that fall within the threshold limits stated in the OCWDB Allowable Cost

and Prior Written Approval Policy.

Name, Title Signature

Date

Manager Name Signature
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PURPOSE
T1is policy D

priocuring goods and services using Workforce Innovatlon and Opportunity Act (WIOA) funds. It ensures

al| purchases comply with federal, state, and local requirements and are conducted through fair, open,
a_rtgd fully documented competition.

EFFECTIVE DATE
This policy is effective on the date of issuance.

REFERENCES

+  WIOA (Public Law 113-128)

+ Title 2 Code of Federal Regulations (CFR) Part 200: "Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards" (Uniform Guidance)

+ Title 2 CFR Part 2900: "Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards" (Department of Labor [DOL] Exceptions)

+ Title 20 CFR WIOA, "DOL; Final Rule"

+ Title 34 CFR WIOA, "Joint Rule for Unified and Combined State Plans, Performance Accountability,
and the One-Stop System Joint Provisions; Final Rule"

+ California State Contracting Manual, Subject: Chapter 5: "Competitive Bidding Methods" (AprikJune
20215)

+  Workforce Services Directive (WSD)16-10, Subject: Property - Purchasing, Inventory, and Disposal

Lelevembo 02000,
. WSD16 05 SubjeeFWIOA Closeout Reqmrements{d&ly%g—zm@

4—9—2946)
. WSD16-16, Subject—Allowable Costs and Prior Written Approval-{February24-20147; ___—{ Formatted: Font color: Auto

+ WSD17-08, —Subject—Procurement of Equipment and Related Services-{March-14.2018)
*  Workforce Services Informational Notice (WSIN) 25-17, Federal Adjustment of Dollar Amounts

and Rates
. 202641 County of Oranqe Contract Policy Manual

‘><{ Formatted: Font: (Default) Arial, Font color: Accent 6

BACKGROUND Formatted: List Paragraph, Left, Indent: Left: 0.42", Right:

In| October 2024, the U.S. Office of Management and Budget's{OMB) revised Uniform Guidance, 2 CFR| 0-35", Space Before: 0.25 pt, Line spacing: Multiple 0.99 Ii,
- T " No widow/orphan control, Don't adjust space between Latin

Part 200, became effective. These revisions apply to all federal grant awards issued on or after Octob®r 1,| and Asin text, Don't adjust space between Asian text and

2024, including any amendments to grant awards that result in the award of additional funds, or ahyl| numbers, Tab stops: 042", Left + 0.42", Left

nbremental funding awarded by the DepartmentofLaber'sDOL’s Employment and Training Administratior}{ Formatted: Font: (Default) Arial

ih or after October 1, 2024.

o)
Part of these updates made federal adjustments to certain dollar amounts specified in existing Employment| Formatted: Space Before: 0 pt, After: 0 pt
Development Department (EDD) Directives_and became effective October 1, 2024 (unless otherwise |
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ated). Adjustments were made to Amount Thresholds, Expenditure Rates, and Index of Adjustments by
rective.

olg|a

2 —( Formatted: Space After: 0 pt ]

: Right: 0.25", Space Before: 0 pt, After: 0 pt ]

> HOD D g
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DEFINITIONS
Cbntract -— A legal instrument by which a subrecipient purchases property or services needed to carry out—{ Formatted: Font: Not Italic, Underline )
the project or program under a federal award. This term does not include a legal instrument, even if the
non-federal entity considers it a contract, when the substance of the transaction meets the definition of a
federal award or subaward (Uniform Guidance Section 200.22).

Contractor - —An entity that receives a contract (Uniform Guidance Section 200.23). __—{ Formatted: Font: Not Italic, Underline )

Formatted: Font: Not Italic, Underline ]

Conflict of interest -— An employee, officer, agent, or any member of the organization that has interest i

a financial gain or tangible benefit and who participates in the selection, award, or administration of a
contract supported by a federal award (Uniform Guidance Section 200.318[c][1]).

CLst Analysis -— An element-by-element review and evaluation of the estimated or actual cost to determine{ Formatted: Font: Not Italic, Underline )
the probable cost to the contractor.

huipment — tangible personal property (including information technology systems) having a useful life of —{ Formatted: Font: Not Italic, Underline )
ore than one year and an per unit acquisition cost of which equals or exceeds the lesser of the
pitalization level established by the non-federal entity for financial statement purposes, or $105,000_per
ISN25-17-(Uniform Guidance Section 200.33).

= 3m

Formatted: Font: Not Italic, Underline ]

)
inf

Information Technology Systems — Information technology systems means computing devices, ancillary—{ Formatted: Font: Not Italic, Underline )
equipment, software, firmware, and similar procedures, services (including support services), and related
resources (Uniform Guidance Section 200.58).

Invitation for Bid (IFB) — A type of solicitation document used in a formal competitive biddin Formatted: Font: Not Italic, Underline )
which contains a detailed statement of what the agency is attempting to purchase. An IFB is used to obtain
simple, common, or routine services that may require personal or mechanical skills. Qualifying bidders
compete solely on the basis of cost (California State Contracting Manual).

Qbor Surplus Area Firm -— The Department of Labor maintains a listing of areas of the nation where the—{ Formatted: Font: Not Italic, Underline )
average unemployment rate is 20% higher than the national unemployment rate. A listing and other
Hrrformation on labor surplus areas can be found at www.doleta.gov/programs/lsa.cfm.
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per WSIN 25-17). Federal-Acquisition-Regulation [FAR}48-CFR-Subpart2-1)-The threshold is periodically

updated based on inflation.
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Micro-Purchase Threshold — Fiscal threshold set by Federal Acquisition Regulation (currently $15 0375Q0/[ Formatted:

Font:

Not Italic, Underline

Plass—throuqh Entity -— A non-federal entity that provides a subaward to a subrecipient to carry out part of —{ Formatted:

Font

: Not Italic, Underline

a federal program (Uniform Guidance Section 200.74).

/[ Formatted:

Font:

Not Italic, Underline

determining a need for property or services and ending with contract completion and closeout.

Procurement — All stages of the process of acquiring property or services, beginning with the process for—{ Formatted:

Font

: Not Italic, Underline

AQLestioned costs -— Any cost or procurement that is questioned by an auditor, pass- through entity or— Formatted:

Font:

Not Italic, Underline

awarding agency representative. Purchases can be questioned due to possible violations of statutes and
regulations, inadequate documentation or possible unreasonable costs (Uniform Guidance Section
2900.3).

ARlequest for_Proposal (RFP) -— A type of solicitation document, used in a formal competitive bidding—{ Formatted:

process where an invitation is presented for suppliers to submit a proposal on a specific commodity or
service. The RFP process brings structure to the procurement decision and is meant to allow the risks and
benefits to be identified clearly up front. The RFP is used to obtain complex services in which professional
expertise is needed and may vary and/or where different methods and approaches may be applied during
performance. (California State Contracting Manual).

Font:

Not Italic, Underline

[ Formatted:

Font:

Not Italic, Underline

[ Formatted:

Font:

Not Italic, Underline

AS]mpIified Acquisition Threshold — Fiscal threshold set by Federal Acquisition Regulation -

/[ Formatted:

Font:

Not Italic, Underline

(durrently $350450,000 per WSIN 25-17FAR-Subpart2-+). The threshold is periodically updated based on
inflation.

Font:

Not Italic, Underline

Formatted:

Subaward -— An award provided by a pass-through entity to a subrecipient for the subrecipient to caggu\/% Formatted:

out part of a federal award received by the pass-through entity. It does not include payments to a contractor
or payments to an individual that is a beneficiary of a federal program. A subaward may be provided
through any form of legal agreement, including an agreement that the pass-through entity considers a
contract (Uniform Guidance Section 200.92).

Space After: 0 pt

Subrecipient -— A non-federal entity that receives a subaward from a pass-through entity to carry out a,[L/[Formatted:

of the federal program, but does not include an individual that is a beneficiary of such program. A
subrecipient may also be a recipient of other federal awards directly from the federal awarding agency
(Uniform Guidance Section 200.93).

S
acquisition cost is less than the lesser of the capitalization level established by the nonfederal entity for
fidancial statement purposes or $105,000_(per WSIN 254-17), regardless of the length of its useful life

(Uniform Guidance Section 200.94).

POLICY
Fhe-guida

Font:

Not Italic, Underline

ipplies — All tangible personal property other than equipment. A computing device is a supply if the—{ Formatted:

Font:

Not Italic, Underline
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e_Orange County Workforce Development Board (OCWDB) and its Service Providers shall comply

thieHow the procurementrequirements-contained-inthe-County of Orange Contract Policy Manual_and
PM—)—er—EDD Dlrectlve WSD 17-08 for procurement guidance-Subject-Procurement(March-14-2018).;

m%ed—te—the—feﬂewmg—OCWDB and |ts Serwce Prowders (Where appllcable) shall
e Ensure full and open competition in all required procurement activities.

e Award only to responsible contractors, giving consideration to:
o __Contractor Integrity
o _Compliance with public policy
o__Record of past performance (when applicable)
o__Financial and technical resources
e Maintain records detailing:
o The history of the procurement,
procurement.
o Selection of contract type.
o Basis for contractor selection or rejection.
o __Basis for contract price.

including the rationale for the selected method of

conditions, and specifications.
o Enforce a conflict of interest policy prohibiting employee, officer, or agent from participating in
procurement activities when a real, perceived, or potential conflict of interest exists.
o Conflicts must be disclosed in writing when known in advance or announced in the voting
body, when applicable.

.

Formatted: Right: 0.25", Space After: 0 pt ]

¢ Use the most economical and equitable approach to the procurement of goods and services. F-——[Formatted: Right: 0.25", Space Before: 0 pt, After: 0 pt ]

—

Formatted: Right: 0.25", Space Before: 0 pt, After: 0 pt,
Bulleted + Level: 1 + Aligned at: 0.75" + Indent at: 1"

e Provide ongoing oversight to ensure contractors perform in accordance with all contract teﬁ

Formatted: Bulleted + Level: 1 + Aligned at: 0.75" + Indent J
at: 1"

o_Individuals with conflict must recuse themselves from any further discussion, evaluation, and—{ Formatted: Font: (Defautt) Arial )

voting related to the procurement.

Formatted: Normal, Indent: Left: 0", Bulleted + Level: 1 + }

Aligned at: 0.75" + Indent at: 1"
T

Formatted: Normal, Left, Indent: Left: 0.25", Right: 0", No
bullets or numbering, Widow/Orphan control, Adjust space
between Latin and Asian text, Adjust space between Asian text
and numbers, Tab stops: Not at 1"
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|OA funded contracts between local boards and government units must be cost reimbursement based, an{ Formatted:

Font: (Default) Arial, 12 pt

any fixed amount awards that generate revenues exceeding actual costs must be treated,as program in Formatted:

Font: (Default) Arial, 12 pt

Ldcal workforce investment plans must also document the competitive process used to award WIOA-fun Formatted:

Font: (Default) Arial, 12 pt

contracts and training services outside of Individual Training Accounts. These procurement rules do not PP rormatted: Normal, Justified, Space Before: 0 pt

to| identifying eligible training providers (DOL Final Rule Section 680, Subpart B) though grantees are s

Formatted:

Font: (Default) Arial, 12 pt

(D W D

emcouraged to establish formal agreements with training providers through purchase orders, contracts, or

similar methods.

Formatted:

Space After: 12 pt

A
£

Reasonable Costs

All WIOA procurements must be necessary, reasonable, and compliant with uniform guidance, establishe| Formatted: Font: 12 pt

pdlicies, and generally accepted accounting principles, while being properly documented and_treate| Formatted: Justified

consistently as either direct or indirect costs. When procurement benefits both WIOA and non-WIOA
operations, costs must be distributed proportionally based on use or relative benefit. |--and-if relative benefit

cannot be determined. determined, a reasonable and documented allocation method must be used. Cos{ Formatted: Font: 12 pt

5
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ay not be shifted between programs to cover funding deficiencies or avoid federal restrictions. (Uniform

uidance Sectlon 200.405)
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ior Approval

<‘—'—“{ Formatted: Space After: 0 pt ]

though WIOA and Uniform Gmdance requlre prior wrltten approval for equment Wﬁﬁeﬂéﬁidmma“ed’ Normal, Right: 0" )

* HO>T 0

L

S

cgst of $10 000, OCWDB requires Proqram Manager approval for the incurrence of special or unus

Formatted: Normal, Justified, Space Before: 0 pt, Line
spacing: single, No bullets or numbering, Widow/Orphan
control, Adjust space between Latin and Asian text, Adjust
space between Asian text and numbers, Tab stops: Not at 1"

| .' a¥a) ] e (O H e ira inmen ‘

and related services exceeding a per-ur Formatted:

Font: 12 pt

Formatted:

Justified

Sy

: Font: (Default) Arial

plirchases. ThIS includes recurring procurements costs such as subscrlptlons malntenance license, an( gormatted

| Formatted:

)

Font: (Default) Arial

W

hen submitting Procurement Request form, Service Providers must:,

(0]

Font: (Default) Arial )

e Review Inventory List to avoid purchase of unnecessary or duplicate items.

Formatted:
Formatted:

Normal, No bullets or numbering J

o Determine whether opportunities exist to use shared resources, cooperative aqreementsmmmaﬁed:
at: 0.5"

Bulleted + Level: 1 + Aligned at: 0.25" + Indent J

common goods and services, or federal excess and surplus property.

e Seek use of small, minority-owned, or labor surplus area firms whenever possible.

e Conduct a thorough lease versus purchase analysis to determine the most economical and practical
procurement option.

-
@

quired documentation, as follows:

1. OCWDB Service Provider must complete and submit the Procurement Request form, along with all
required documentation, to their Program Manager no less than 45 days prior to the anticipated

purchase date.
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e Complete required cost/price analysis, including an independent estimate before bids., Formatted: Font: (Default) Arial ]
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2. The Program Manager will review and obtain County approval.

3. For purchases requiring EDD Prior Approval, OCWDB will submit the request to the assigned Regional
Advisor for final approval.

4. OCWDB Service Provider will receive formal written notification from their Program Manager indicating
approval or denial. Written approval must be received prior to incurring any cost. If a procurement
request is not approved and property is purchased, the Service Provider may incur a disallowed cost.

Service Providers can appeal a denial of procurement through the OCWDB, which will then be submitted to
thie Chlef of the Central Offlce Workforce Serwces D|V|S|on

m

DD Prior Approval A Formatted: Font; Bold

Written prior approval from EDD is required for equipment and related services under the following criteria:
e Procurement with a per-unit cost that exceeds $10,000

o Related procurements with cumulative costs that exceed $10,000 within the same fiscal year.

e Procurements resulting in improvements to land, buildings, or equipment which exceed $10,000.

4‘—'—-{ Formatted: Space After: 0 pt

Opgoing procurement costs such as subscriptions, maintenance, license, support costs or procuremeﬁt—{ Formatted: Body Text, Right: 0.25", No bullets or
which are otherwise paid annually will be considered approved after the initial approval if the cost remains numbering

constant or decreases, __—{ Formatted: Font: (Default) Arial

: Justified

: Normal, Left, Right: 0", Space Before: 0 pt
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Formatted: Left, Right: 0"

E4 a i Formatted: Normal, Space Before: 0 pt

W Formatted: Space Before: 0 pt
Formatted: Font: 12 pt

Procurement Methods Formatted: Font: 12 pt

All WIOA procurements must ensure *full and open competition?, «(Uniform-Guidance—200-319),—wi Formatted: Justified, Space After: 12 pt

plocurement method determined by the “per-transaction” value and type of good or service. Ppurchasel Formatted: Font: 12 pt

cannot be broken into smaller pleces to av0|d strlcter requwements There are five Drocurement method{ Formatted: Underline

i Formatted: No underline

Formatted: No underline

Micro Purchase, (up to $15,000) -

" T m P Formatted: Justified, Indent: Left: 0.5"
The micro purchase procurement method is used when the “per transaction” value of a purchase .
less than the micro-purchase threshold. Although micro-purchases are not required to receive writtel. ormatted: Font: Not Italic

| Formatted: Justified

o G U U )
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purchases must be distributed eqwtablv among quallfled suppliers.
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44—'——{ Formatted:

Justified, Indent: Left: 0.5"

Small Purchase, ($15,001 - $350,000) - __—{ Formatted:

Underline

The small purchase procurement method may be used when the “per transaction” value of a purchas{ Formatted

: No underline

(D N

of equipment or services is less than the Simplified Acquisition Threshold. Informal quotations are used
for small purchase procurements, in lieu of the more expensive and time-consuming sealed bid or

competitive proposal methods. Proper-documentationfora-small-purchase-isrequired:

<—-——~[ Formatted:

Justified

Purchases between $15.000 and $350.000 require a minimum of three documented quotes. frot Formatted:

Font: Not Italic

qualified sources. Documented quotes can be obtained from catalogs, price lists, or from a contracte Formatted

: Justified, Indent: Left: 0.5"

in writing. Catalogs or price lists should be no more than one year old. [

Formatted:

Font: Not Italic

Sealed Bids ($350,000 and above) - - The sealed bid method is used for well-defined goods or s‘e?rvﬁ Formatted:

Justified

above the small-purchase threshold and requires issuing an Invitation for Bid (IFB). The IFB mUStY Formatted:

Font: 12 pt, Not Italic, Underline

publicly advertised, sent to an adequate number of suppliers, allow sufficient response time, and Clem Formatted:

No underline

o ) LU

outline all specifications and deadlines. At least three bids should be obtained, and the contract must
be awarded to the lowest responsive and responsible bidder. Required documentation includes the
IFB, all bids received, the responsibility determination, and the award.

Formatted:

Font: 12 pt, Underline

he aaled—bid a ad fo vell-defined—good a arvice bove—the—microe/sm a) has! Formatted

: Justified, Indent: Left: 0.5"

O OW bi{ Formatted:

Font: 12 pt

Competitive Propesals-Proposals - | Formatted: Font: 12 pt, Not Italic, Underline
Competitive proposals are used when price alone isn't the deciding factor or when specificati Formatted: Font: 12 pt
not clear. An RFP is issued, proposals are evaluated on merit using documented scoring criteria, an{ rormatted: Justified
a public notice of intent to award must be issued before finalizing the contract. If fewer than thre\b'rd( Formatted: Font: 12 pt
are received, written justification is required explaining the limited participation, /,{Formaued: Font: 12 pt
A — Formatted: Font: 12 pt
Noncompetitive Proposals, -
) . T Formatted: Indent: Left: 0.5"
Noncompetitive proposals are a last resort and only allowed when one of the following applies:
Formatted: Font: 12 pt, Not Italic, Underline

e _only one source exists, ,

there is a public emergency,,

Formatted:

Font: 12 pt, Underline

Formatted:

Justified, Indent: Left: 0.5"

[ ]
o the federal agency authorizes it, or,
e orcompetition is determined inadequate after a prior competitive process. ,

Formatted:

Font: 12 pt, Not Bold

The reasoning must be documented in all cases.
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5 Formatted: Font: 12 pt

)

ire| Formatted: Normal, Justified, Space Before: 0 pt, After: 12
pt
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Questioned and Disallowed Costs

Flinds used for procurements that are determined by an auditor, the cognizant agency, the pass-through
%ititv or authorized awarding agency representative to be unallowable will be returned to the federal
government (Uniform Guidance Section 200.345). Such unallowable procurements are defined as
qliestioned costs in DOL Exceptions Section 2900.3. Questioned costs could result from the following:

e Procurements that violate statute, requlations, or terms and conditions of award.
e Procurements without support documentation.
e Procurements with unreasonable costs.

br further guidance on the disposition of disallowed costs, please refer to Workforce Services Directive| Formatted: Space After: 0 pt

F
WIOA Closeout Requirements (WSD 16-05). \
. h j A A v i i e Formatted: Font: 12 pt

Formatted: Space After: 0 pt

Formatted: Space After: 0 pt

Required Contract Clauses
ipientAll OCWDB, contracts funded by federal dollars may be either fixed price or cost reimbur: Formatted: Font: 12 pt

and include required clauses per Uniform Guidance Appendix Il part 200. Additionally, all agreements Formatted: Font: 12 pt

relquire WIOA Sservice Pproviders to comply with equal opportunity and nondiscrimination provisions unde Formatted: Justified
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betion 188 and 29 CFR Part 38, and all subrecipientsService Providers, must adhere to Uniform Guidaned Formatted: Font: 12 pt

epartment of Labor exceptions and all corresponding WIOA administrative requirements.

2330 [Ow

CTH oxx

ACTION

Bring this policy to the attention of all relevant staff, subrecipients, and partners to ensure full

understanding and compliance with federal and state audit resolution requirements.

INQUIRIES
Ifyou have any questions regarding this policy, please email info@ocworkforcesolutions.com.

ATTACHMENTS
tachment |: Prior Written Approval Request

pdbdl

>

Formatted: Font color: Auto
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PAGE: 1 of 6
Orange County Workforce Development Board _
Procurement Policy Effective:
; April 29, 2026

SUBJECT: APPROVED:

Information Notice No. 26-OCWDB-06 Nancy Cook,

Supersedes Information Notice 17-OCWDB-20 Director of Workforce and Economic Development
PURPOSE

This policy establishes guidance for procuring goods and services using Workforce Innovation and
Opportunity Act (WIOA) funds. It ensures all purchases comply with federal, state, and local requirements
and are conducted through fair, open, and fully documented competition.

EFFECTIVE DATE
This policy is effective on the date of issuance.

REFERENCES

«  WIOA (Public Law 113-128)

+ Title 2 Code of Federal Regulations (CFR) Part 200: "Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards" (Uniform Guidance)

+ Title 2 CFR Part 2900: "Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards" (Department of Labor [DOL] Exceptions)

+ Title 20 CFR WIOA, "DOL; Final Rule"

+ Title 34 CFR WIOA, "Joint Rule for Unified and Combined State Plans, Performance Accountability,
and the One-Stop System Joint Provisions; Final Rule"

+ California State Contracting Manual, Subject: Chapter 5: "Competitive Bidding Methods" (June
2025)

* Workforce Services Directive (WSD)16-10, Subject: Property - Purchasing, Inventory, and Disposal

«  WSD16-05, WIOA Closeout Requirements

+ WSD16-16, Allowable Costs and Prior Written Approval

« WSD17-08, Procurement of Equipment and Related Services

+  Workforce Services Informational Notice (WSIN) 25-17, Federal Adjustment of Dollar Amounts
and Rates

+ 2026 County of Orange Contract Policy Manual

BACKGROUND

In October 2024, the U.S. Office of Management and Budget’s revised Uniform Guidance, 2 CFR Part 200,
became effective. These revisions apply to all federal grant awards issued on or after October 1, 2024,
including any amendments to grant awards that result in the award of additional funds, or any incremental
funding awarded by the DOL’s Employment and Training Administration on or after October 1, 2024.

Part of these updates made federal adjustments to certain dollar amounts specified in existing Employment
Development Department (EDD) Directives and became effective October 1, 2024 (unless otherwise
stated). Adjustments were made to Amount Thresholds, Expenditure Rates, and Index of Adjustments by
Directive.

DEFINITIONS

Contract - A legal instrument by which a subrecipient purchases property or services needed to carry out
the project or program under a federal award. This term does not include a legal instrument, even if the
non-federal entity considers it a contract, when the substance of the transaction meets the definition of a
federal award or subaward (Uniform Guidance Section 200.22).

Contractor - An entity that receives a contract (Uniform Guidance Section 200.23).
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Conflict of interest - An employee, officer, agent, or any member of the organization that has interest in a
financial gain or tangible benefit and who participates in the selection, award, or administration of a
contract supported by a federal award (Uniform Guidance Section 200.318[c][1]).

Cost Analysis - An element-by-element review and evaluation of the estimated or actual cost to determine
the probable cost to the contractor.

Equipment - tangible personal property (including information technology systems) having a useful life of
more than one year and a per unit acquisition cost of which equals or exceeds the lesser of the
capitalization level established by the non-federal entity for financial statement purposes, or $10,000
(Uniform Guidance Section 200.33).

Information Technology Systems - Information technology systems means computing devices, ancillary
equipment, software, firmware, and similar procedures, services (including support services), and related
resources (Uniform Guidance Section 200.58).

Invitation for Bid (IFB) - A type of solicitation document used in a formal competitive bidding process, which
contains a detailed statement of what the agency is attempting to purchase. An IFB is used to obtain
simple, common, or routine services that may require personal or mechanical skills. Qualifying bidders
compete solely on the basis of cost (California State Contracting Manual).

Labor Surplus Area Firm - The Department of Labor maintains a listing of areas of the nation where the
average unemployment rate is 20% higher than the national unemployment rate. A listing and other
information on labor surplus areas can be found at www.doleta.gov/programs/Isa.cfm.

Micro-Purchase Threshold - Fiscal threshold set by Federal Acquisition Regulation (currently $15,000 per
WSIN 25-17). The threshold is periodically updated based on inflation.

Pass-through Entity - A non-federal entity that provides a subaward to a subrecipient to carry out part of a
federal program (Uniform Guidance Section 200.74).

Procurement - All stages of the process of acquiring property or services, beginning with the process for
determining a need for property or services and ending with contract completion and closeout.

Questioned costs - Any cost or procurement that is questioned by an auditor, pass- through entity or
awarding agency representative. Purchases can be questioned due to possible violations of statutes and
regulations, inadequate documentation or possible unreasonable costs (Uniform Guidance Section
2900.3).

Request for Proposal (RFP) - A type of solicitation document, used in a formal competitive bidding process
where an invitation is presented for suppliers to submit a proposal on a specific commodity or service. The
RFP process brings structure to the procurement decision and is meant to allow the risks and benefits to
be identified clearly up front. The RFP is used to obtain complex services in which professional expertise
is needed and may vary and/or where different methods and approaches may be applied during
performance. (California State Contracting Manual).

Simplified Acquisition Threshold - Fiscal threshold set by Federal Acquisition Regulation
(currently $350,000 per WSIN 25-17). The threshold is periodically updated based on inflation.

Subaward - An award provided by a pass-through entity to a subrecipient for the subrecipient to carry out
part of a federal award received by the pass-through entity. It does not include payments to a contractor
or payments to an individual that is a beneficiary of a federal program. A subaward may be provided
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through any form of legal agreement, including an agreement that the pass-through entity considers a
contract (Uniform Guidance Section 200.92).

Subrecipient - A non-federal entity that receives a subaward from a pass-through entity to carry out part
of the federal program, but does not include an individual that is a beneficiary of such program. A
subrecipient may also be a recipient of other federal awards directly from the federal awarding agency
(Uniform Guidance Section 200.93).

Supplies - All tangible personal property other than equipment. A computing device is a supply if the
acquisition cost is less than the lesser of the capitalization level established by the nonfederal entity for
financial statement purposes or $10,000 (per WSIN 25-17), regardless of the length of its useful life
(Uniform Guidance Section 200.94).

POLICY
The Orange County Workforce Development Board (OCWDB) and its Service Providers shall comply with
the County of Orange Contract Policy Manual and EDD Directive WSD 17-08 for procurement guidance.

OCWDB and its Service Providers (where applicable) shall:

e Ensure full and open competition in all required procurement activities.
e Use the most economical and equitable approach to the procurement of goods and services.
e Award only to responsible contractors, giving consideration to:
o Contractor Integrity
o Compliance with public policy
o Record of past performance (when applicable)
o Financial and technical resources
e Maintain records detailing:
o The history of the procurement, including the rationale for the selected method of
procurement.
o Selection of contract type.
o Basis for contractor selection or rejection.
o Basis for contract price.
e Provide ongoing oversight to ensure contractors perform in accordance with all contract terms,
conditions, and specifications.
e Enforce a conflict of interest policy prohibiting employee, officer, or agent from participating in
procurement activities when a real, perceived, or potential conflict of interest exists.
o Conflicts must be disclosed in writing when known in advance or announced in the voting
body, when applicable.
o Individuals with conflict must recuse themselves from any further discussion, evaluation, and
voting related to the procurement.

WIOA Requirements

WIOA funded contracts between local boards and government units must be cost reimbursement based, and
any fixed amount awards that generate revenues exceeding actual costs must be treated as program income.
Local workforce investment plans must also document the competitive process used to award WIOA-funded
contracts and training services outside of Individual Training Accounts. These procurement rules do not apply
to identifying eligible training providers (DOL Final Rule Section 680, Subpart B) though grantees are still
encouraged to establish formal agreements with training providers through purchase orders, contracts, or
similar methods.

Reasonable Costs
All WIOA procurements must be necessary, reasonable, and compliant with uniform guidance, established
policies, and generally accepted accounting principles, while being properly documented and treated
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consistently as either direct or indirect costs. When procurement benefits both WIOA and non-WIOA
operations, costs must be distributed proportionally based on use or relative benefit. If relative benefit cannot
be determined, a reasonable and documented allocation method must be used. Costs may not be shifted
between programs to cover funding deficiencies or avoid federal restrictions. (Uniform Guidance Section
200.405)

OCWDB Prior Approval

Although WIOA and Uniform Guidance require prior written approval for equipment and related services
exceeding a per-unit cost of $10,000, OCWDB requires Program Manager approval for the incurrence of
special or unusual purchases. This includes recurring procurement costs such as subscriptions, maintenance,
license, and support costs.

When submitting Procurement Request form, Service Providers must:

e Review Inventory List to avoid purchase of unnecessary or duplicate items.

e Determine whether opportunities exist to use shared resources, cooperative agreements for
common goods and services, or federal excess and surplus property.

e Seek use of small, minority-owned, or labor surplus area firms whenever possible.

e Conduct a thorough lease versus purchase analysis to determine the most economical and practical
procurement option.

e Complete required cost/price analysis, including an independent estimate before bids.

Once the above has been completed, Service Provider must submit the Procurement Request form and
required documentation, as follows:

1. OCWDB Service Provider must complete and submit the Procurement Request form, along with all
required documentation, to their Program Manager no less than 45 days prior to the anticipated
purchase date.

2. The Program Manager will review and obtain County approval.

3. For purchases requiring EDD Prior Approval, OCWDB will submit the request to the assigned Regional
Advisor for final approval.

4. OCWDB Service Provider will receive formal written notification from their Program Manager indicating
approval or denial. Written approval must be received prior to incurring any cost. If a procurement
request is not approved and property is purchased, the Service Provider may incur a disallowed cost.

Service Providers can appeal a denial of procurement through the OCWDB, which will then be submitted to
the Chief of the Central Office Workforce Services Division.

EDD Prior Approval

Written prior approval from EDD is required for equipment and related services under the following criteria:
e Procurement with a per-unit cost that exceeds $10,000
e Related procurements with cumulative costs that exceed $10,000 within the same fiscal year.
e Procurements resulting in improvements to land, buildings, or equipment which exceed $10,000.

Ongoing procurement costs such as subscriptions, maintenance, license, support costs or procurement
which are otherwise paid annually will be considered approved after the initial approval if the cost remains
constant or decreases.

Procurement Methods

All WIOA procurements must ensure full and open competition, with the procurement method determined by
the “per-transaction” value and type of good or service. Purchases cannot be broken into smaller pieces to
avoid stricter requirements. There are five procurement methods:
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Micro Purchase (up to $15,000) -The micro purchase procurement method is used when the “per
transaction” value of a purchase is less than the micro-purchase threshold. To the extent practicable,
micro-purchases must be distributed equitably among qualified suppliers.

Small Purchase ($15,001 - $350,000) - The small purchase procurement method may be used when
the “per transaction” value of a purchase of equipment or services is less than the Simplified Acquisition
Threshold. Informal quotations are used for small purchase procurements, in lieu of the more
expensive and time-consuming sealed bid or competitive proposal methods.

Purchases between $15,000 and $350,000 require a minimum of three documented quotes from
qualified sources. Documented quotes can be obtained from catalogs, price lists, or from a contractor
in writing. Catalogs or price lists should be no more than one year old.

Sealed Bids ($350,000 and above) - The sealed bid method is used for well-defined goods or services
above the small-purchase threshold and requires issuing an Invitation for Bid (IFB). The IFB must be
publicly advertised, sent to an adequate number of suppliers, allow sufficient response time, and clearly
outline all specifications and deadlines. At least three bids should be obtained, and the contract must
be awarded to the lowest responsive and responsible bidder. Required documentation includes the
IFB, all bids received, the responsibility determination, and the award.

Competitive Proposals - Competitive proposals are used when price alone isn't the deciding factor or
when specifications are not clear. An RFP is issued, proposals are evaluated on merit using
documented scoring criteria, and a public notice of intent to award must be issued before finalizing the
contract. If fewer than three bids are received, written justification is required explaining the limited
participation.

Noncompetitive Proposals - Noncompetitive proposals are a last resort and only allowed when one of
the following applies:

e only one source exists,

e there is a public emergency,

o the federal agency authorizes it, or

e competition is determined inadequate after a prior competitive process.
The reasoning must be documented in all cases.

The OCWDB will follow the County Contract Manual Policy for sealed bids, competitive proposals, and
noncompetitive proposal policies and procedures.

Questioned and Disallowed Costs

Funds used for procurements that are determined by an auditor, the cognizant agency, the pass-through
entity or authorized awarding agency representative to be unallowable will be returned to the federal
government (Uniform Guidance Section 200.345). Such unallowable procurements are defined as
questioned costs in DOL Exceptions Section 2900.3. Questioned costs could result from the following:

e Procurements that violate statute, regulations, or terms and conditions of award.
e Procurements without support documentation.
e Procurements with unreasonable costs.

For further guidance on the disposition of disallowed costs, please refer to Workforce Services Directive
WIOA Closeout Requirements (WSD 16-05).
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Required Contract Clauses

All OCWDB contracts funded by federal dollars may be either fixed price or cost reimbursement and include
required clauses per Uniform Guidance Appendix Il part 200. Additionally, all agreements must require WIOA
Service Providers to comply with equal opportunity and nondiscrimination provisions under Section 188 and
29 CFR Part 38, and all Service Providers must adhere to Uniform Guidance, Department of Labor exceptions
and all corresponding WIOA administrative requirements.

ACTION
Bring this policy to the attention of all relevant staff, subrecipients, and partners to ensure full
understanding and compliance with federal and state audit resolution requirements.

INQUIRIES
If you have any questions regarding this policy, please email info@ocworkforcesolutions.com.

ATTACHMENTS
Attachment I: Prior Written Approval Request
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WORKFORCE
SOLUTIONS

Procurement Request

Service Provider:

Name:
Date of Request: \ \ Anticipated Purchase Date: \
Description of Item or Property to be Purchased
Cost of Item: \ Estimated Total Cost: \
Vendor Name Quote Amount

Quote #1

Quote #2

Quote #3

Description, Function, and Justification or Purchase

Prior to submitting request, was the following confirmed?

Is this purchase necessary and reasonable? Yes No N/A
Is the item allocable to awarded contract? Yes No N/A
Have the best products been selected? Yes No N/A
Inventory List has been reviewed, and it has been confirmed that Y
i . . . es No N/A
purchase will not result in unnecessary or duplicate item
Was it confirmed that there are no opportunities to use shared
resources, cooperative agreements for common goods and services, Yes No N/A
or federal excess and surplus property?
Were quotes acquired from small, minority-owned, or labor sqrplus Yes No N/A
area firms?
Was a lease versus purchase analysis conducted? Yes No N/A
Was a cost/price analysis conducted? Yes No N/A

considerations

Reason for procurement method and type, including lease option or property sharing

If applicable, provide address where the property will be located

This form applies only to purchases that fall within the threshold limits stated in the OCWDB Procurement

Policy.

Name, Title Signature

Date

Manager Name Signature
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ACTION
Bring this policy to the attention of all relevant staff, subrecipients, and partners to ensure full understanding
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PAGE: 1 OF 3
Orange County Workforce Development Board .
Property — Purchasing, Inventory and Disposal Policy Effective:
: April 29, 2026

SUBJECT: APPROVED:

Information Notice No. 26-OCWDB-07 Nancy Cook,

Supersedes Information No.16-OCDB-04 Addendum #1 Director of Workforce and Economic Development
PURPOSE

This policy provides guidance regarding management of property, purchasing, inventory, and disposal
of property, that is obtained through Workforce Innovation and Opportunity Act (WIOA) funds.

EFFECTIVE DATE
This policy is effective on the date of issuance.

REFERENCES

e Title 2 Code of Federal Regulations (CFR) Part 200, Subpart E; Cost Principals: Special
Considerations for States, Local Governments and Indian Tribes

e 2 CFR Part 200 Subpart D; Post Federal Award Requirements: Property Standards

e 2 CFR Part 200 Subpart F; Audit Requirements: Management Decisions, Appendix Xl to Part 200-
Compliance Supplement

e Workforce Services Directive (WSD) 16-10, Property-Purchasing, Inventory, and Disposal

e WSD16-16, Allowable Costs and Prior Written Approval

o Workforce Services Informational Notice (WSIN) 25-17, Federal Adjustment of Dollar Amounts and
Rates

e County of Orange 2026 Contract Policy Manual
e OCWDB Policy: Allowable Costs and Prior Written Approval
e OCWDB Policy: Procurement Policy

BACKGROUND

On December 26, 2013, the U.S. Office of Management and Budget (OMB) issued the Uniform Guidance
under Title 2 CFR Part 200, to streamline the guidance on administrative requirements, cost principles, and
audit requirements for federal awards.

In October 2024, the U.S. Office of Management and Budget’s (OMB) revised Uniform Guidance, 2 CFR Part
200, became effective. These revisions apply to all federal grant awards issued on or after October 1, 2024,
including any amendments to grant awards that result in the award of additional funds, or any incremental
funding awarded by the Department of Labor's Employment and Training Administration on or after October
1, 2024.

DEFINITIONS

Equipment - tangible personal property (including information technology systems) having a useful life of more
than one year and a per-unit acquisition cost which equals or exceeds the lesser of the capitalization level
established by the non-federal entity for financial statement purposes, or $10,000 (Uniform Guidance Section
200.33).

Intangible Property - property having no physical existence, such as trademarks, copyrights, patents and
patent applications and property, such as loans, notes and other debt instruments, lease agreements, stock
and other instruments of property ownership (whether the property is tangible or intangible) (Uniform
Guidance Section 200.59).

Personal Property - property other than real property. It may be tangible, having physical existence or
intangible (Uniform Guidance Section 200.78).
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Property - real property or personal property (Uniform Guidance Section 200.81).

Real Property - land, including land improvements, structures and appurtenances thereto, but excludes
moveable machinery and equipment (Uniform Guidance Section 200.85).

Supplies - all tangible personal property other than equipment. A computing device is a supply if the
acquisition cost is less than the lesser of the capitalization level established by the nonfederal entity for
financial statement purposes or $10,000, regardless of the length of its useful life (Uniform Guidance Section
200.94).

POLICY

The Orange County Workforce Development Board (OCWDB) and Service Providers must follow the
procurement, inventory and disposal of property requirements contained in the County of Orange Contract
Policy Manual and applicable State Directive, whichever is more restrictive.

All Service Providers must submit the Prior Written Approval Request for the Cost of Property, with all
required documentation, prior to the requested purchase. Reference OCWDB Allowable Cost and Prior
Written Approval Policy for purchase considerations and guidance. OCWDB will monitor property
procurement and disposal during program monitoring.

Property Management

For all WIOA funded purchases Service Providers must properly tag, record, safeguard, and track property
purchased with WIOA funding. Inventory records must include property description, serial and model
number, source of property, location and condition, acquisition date, maintenance schedule (if needed), and
any other additional identifiable information of the property.

WIOA Identification Number
All property shall be tagged with a visible WIOA ldentification Number, using the following naming
convention:

WIOA (Provider Name) (#) - For example: WIOA OCWDB 15

Inventory Records
OCWDB Service Providers must:

e Conduct a physical inventory annually and submit the Inventory List along with an Inventory
Completion Checklist to the assigned Program Manager.
e Maintain an internal control system to safeguard property from loss, damage, or theft. At minimum,
the control system must include:
o Acquisition records, such as receipts, must be retained for all purchases on the inventory list.
Secure storage and controlled access to equipment.
Check-in/check-out procedures for portable items.
Documentation of property location.
Timely updating of inventory records when equipment is relocated, reassigned, or removed
from service.
e Implement and follow a documented maintenance schedule to ensure equipment remains in good
working condition. The maintenance schedule must include:
o Routine inspections (monthly, quarterly, or per manufacturing guidance).
o Preventative maintenance tasks.
o Timely repairs when issues are identified.
o Documentation of all inspections, maintenance activities, and repairs.
o Replacement planning for equipment nearing end-of-life or showing repeated issues.
e |If property has been lost, stolen, or damaged Service providers must:

o O O O
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o Search for the missing property if lost.

o If property is not found a Report on Lost, Stolen or Damaged Property, along with any required
police reports, must be submitted to Program Manager within five days of the discovery.

o Remove property from inventory records.

As an additional safeguard, OCWDB will conduct a physical property inventory and reconcile the inventory
with the property records at least once every two years.

Record Retention

Property records must be retained for three years from the date of final expenditure, through property
disposition, and then for three additional years. If any litigation, claim, or audit is started before the expiration
of the three-year period, all records must be retained until all matters are resolved. Refer to Uniform
Guidance Section 200.334 for more information regarding retention requirements.

Disposition of Property

Service Providers must notify OCWDB if property with a per unit fair market value of $10,000 or more, or an
inventory of unused supplies with a total aggregate fair market value of $10,000 or more are no longer
needed for the program. OCWDB may use those items for other DOL supported programs. If the property
is no longer needed for any DOL programming, OCWDB may either retain or sell the property and reimburse
the state for the WIOA federal funds per guidance on 2 CFR 200.313-200.314. If there is no further use for
the property and OCWDB wishes to dispose of it in a manner other than selling, OCWDB must request
disposition instructions from the state. If authorization is granted to sell the property, sale procedures must
be conducted in a manner that ensures the highest possible return. All actions must follow the County of
Orange Contract Policy Manual procedure for property disposition. All disposition records must still be kept
in accordance with WIOA record retention requirements.

Calculation of “Fair Market” Value
The selling of any property that is sold through auction, advertisement, or a dealer must be established by
fair market value regardless of any prior established estimates.

Intangible and Intellectual Property

If OCWDB Service Providers obtain title to intangible property, it must be used only for its originally
authorized purpose and may not be encumbered without approval from the DOL. DOL has the right to obtain,
reproduce, publish, or otherwise use any data produced under a federal award, and may authorize others
to do the same for federal purposes, per 2 CFR 200.315][a],[d].

DOL requires intellectual property developed under a competitive federal award process to be licensed
under a Creative Commons Attribution license per the guidance of DOL Exceptions Section 2900.13

ACTION
Bring this policy to the attention of all relevant staff, subrecipients, and partners to ensure full understanding
and compliance with federal and state audit resolution requirements.

INQUIRIES
If you have any questions regarding this policy, please email info@ocworkforcesolutions.com.

ATTACHMENTS

Attachment | - OCWDB Report on Lost, Stolen, or Damaged Property
Attachment Il - Inventory List

Attachment Il - Inventory Completion Checklist
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WORKFORCE WORKFORCE
DEVELOPMENT BOARD SOLUTIONS

Report on Lost, Stolen, or Damaged Property

Service Provider:
Name:

Date Reported:
Date of Incident:

Property Information

Location of property at
time of loss:
Description of WIOA ID# Serial # Acquisition Conqmon of
Property Date Equipment

Details of Incident
Type of Incident: Lost Stolen Damaged  Other

Explain the circumstance associated with the incident, indicating date, time and
person’s name discovering the loss: (Attach police report if necessary)

Was the Property loss covered by insurance? Yes
If yes, indicate insurance carrier, policy number, and intent to replace No

If the loss was uninsured, how will the loss be financially repaid?

Name Signature Date
Manager Name, Title Signature Date
OCWDB Director Signature Date
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NAME OF PROVIDER

INVENTORY LIST
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Description

Quantity

Type

Manufacturer's Serial

Model Number

WIOA Identification #

Funding
Source

Owner

Acquisition Date

Purchase Price

% of Federal Funds
Used

Location

Maintenance
schedule

Warranty

Use Of
Property

Condition of
Property

Disposition

Notes
Date
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WORKFORCE WORKFORCE
DEVELOPMENT BOARD SOLUTIONS

Inventory Completion Checklist

Service Provider:
Name:
Date of Inventory:
Location of Inventory:
*If not applicable, please indicate N/A
Inventory and Tagging Verification
All items are tagged with WIOA Identification Number | Yes No N/A
All items are entered into the Inventory List with required details Yes No N/A
Location is assigned for each item Yes No N/A
Internal Controls Verification
All required items are stored in secure areas when not in use Yes No N/A
Access to equipment is restricted and monitored Yes No N/A
Check-in/Check-out procedures are implemented for portable items Yes No NA
Inventory records are updated when equipment is moved or reassigned Yes No NA
Maintenance Verification
Maintenance schedule documented and followed Yes No N/A
Preventative maintenance performed on schedule Yes No NA
Repairs documented with date, issue, and resolution Yes No NA
Monitoring and Reporting
Discrepancies investigated and corrected Yes No N/A
Loss, theft, or damage reported immediately Yes No N/A

Name Signature Date

Manager Name Signature Date
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9 5,221 VISITORS TO CENTERS

WORKFORCE
SOLUTIONS

Connecting job seekers and businesses to no-cost services.

PERFORMANCE DASHBOARD FOR PY 25-26 Q2 (OCT-DEC)
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RESOURCE
ROOM

1ST TIME
VISITOR

CENTER Q2 PY 24-25 Q2 PY 25-26 a7a
BREA VISITORS 3,603 3,514 £ BY ehds
g m PY 25-26
LAGUNA NIGUEL =
<
CENTER CALLS 2,053 1,935 z
:
BUSINESS SERVICES
Q2 (OCT-DEC) PY 24-25 Q2 (OCT-DEC) PY 25-26
Events Employers |Jobseekers| # of Events | Employers |Jobseekers| # of Events
Hiring Events 63 374 13 30 195 3
Career Fair 160 583 1 152 1,074 2
WARN Notices 15 1,209 12 RROs 11 1,171 7 RROs
WEX Sites 64 34 55 25
oIt 3 2 8 1
IWT 2 10 0 0
TOTAL 307 2,212 14 256 2,463 5

PROGRAM ENROLLMENTS

542 578
. 392 00

ADULT

$8,512.99

ENROLLMENT Q2 PY 24-25
B ENROLLMENT Q2 PY 25-26

28 70
[ |
DISLOCATED VETERAN
WORKER
$12,500.00

352

164 134 291
— ]
IN SCHOOL OUT OF SCHOOL

$8,200.00 $11,500.00 $4,725.00
YTD ACTUAL mGOAL YTD ACTUAL m=GOAL
AdUIt e uarter Eamis DW' " VedonQuartetyeamigs Youth S et e
OC Workforce Solutions Center WWw.ocworkforcesolutions.com 0C Workforce Solutions Center

675 Placentia Avenue, Suite 330
Brea, CA 92821
866-500-6587

info@ocworkforcesolutions.com
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Connecting job seekers and businesses to no-cost services.

PERFORMANCE DASHBOARD

FOR PY 25-26 Q3 (JAN-MAR)

9 6,017 VISITORS TO CENTERS

RESOURCE
ROOM

1ST TIME
VISITOR

CENTER Q3 PY 24-25 Q3 PY 25-26
e PY 24-25
BREA VISITORS 4,237 4,152 =
= m PY 25-26
LAGUNA NIGUEL s
<
CENTER CALLS 2,504 2,166 z
:
BUSINESS SERVICES
Q3 (JAN-MAR) PY 24-25 Q3 (JAN-MAR) PY 25-26
Events Employers |Jobseekers| # of Events | Employers |Jobseekers| # of Events
Hiring Events 49 453 15 38 356 6
Career Fair 129 676 2 67 211 1
WARN Notices 18 1,299 16 RROs 20 2,265 5 RROs
WEX Sites 67 33 56 14
oJT 7 7 3 0
IWT 2 2 3 0 0
TOTAL 272 2,470 20 184 2,846 7

PROGRAM ENROLLMENTS

707

ENROLLMENT Q3 PY 24-25

674 5q9 614 W ENROLLMENT Q3 PY 25-26
ol - - o
— [
ADULT DISLOCATED VETERAN IN SCHOOL OUT OF SCHOOL
WORKER

$9,219.00 $14,110.22
$8,200.00 $11,500.00 $4,725.00

YTD ACTUAL mGOAL YTD ACTUAL mGOAL mYTD ACTUAL mGOAL
Adult Medlian Quiarterly Eamings bW Medlian Quarterly Eamings Youth Median Quarterly Eamings

OC Workforce Solutions Center WWw.ocworkforcesolutions.com 0C Workforce Solutions Center

675 Placentia Avenue, Suite 330
Brea, CA 92821
866-500-6587

info@ocworkforcesolutions.com
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WIOA Special Projects - Highlights Summary

Reporting Period: January — March

Item #8A

Orange County Conservation Corps (OCCC)

v Organizational onboarding completed
v Participants connected to paid conservation projects

Orange County Asian & Pacific Islander Community Alliance (OCAPICA)

v Staff fully trained (CalJOBS + Business Services)
v Program website developed (pending approval)

Orange County Department of Education (OCDE)

v Mobile service expansion explored at alternative ed sites
v Community college outreach completed

Working Wardrobes

v Increased confidence + reduced employment barriers

Goodwill Industries of Orange County (GIOC)

v Employment success: Ashley hired at Dollar Tree ($17/hr)
v Ongoing retention support in place

Vital Link

Vv Service model adapted to small-group + individualized support

v Early workshops improved communication readiness
v/ Q2 pipeline ready: job shadows, internships, paid WEX pathways

AR nf A5

VY VI UV
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Orange County
Community Foundation

2026
Orange County Economic
Opportunity Report

EXECUTIVE SUMMARY

Y Orange County
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Small Business
NW\/ °
Marketing
WOMEN’S BUSINESS CENTER In The AI Age

Thursdays | May 7, 14, and 21 | 2:30 PM - 4 PM

Small Business Marketing in the Al Age is a condensed, high-impact 3-week
marketing training series designed to equip entrepreneurs with strategies, tools,
and confidence to promote their business effectively.

28202 Cabot Road, Ste. 100

9 In Person @ OC Workforce Solutions
Laguna Niguel, CA 92677

HOSTED BY: IN COLLABORATION WITH:

Cal State
Fullerton

Funded in part through a Cooperative Agreement with the U.S

| p— | Small Business Administration. Funding is not an endorsement
of any product, opinion, or service. All programs are extended
S B A to the public on a nondiscriminatory basis. Funded in part
WORKFORCE through a Grant with the Governor's Office of Business and
SOLUTIONS g Economic Development. All opinions, conclusions, and/or
recommendations expressed herein are those of the author(s)

U, Small Business and do not necessarily reflect the views of the Governor's
65 of 65 Office of Business and Economic Development.



https://www.eventbrite.com/e/creating-a-digital-presence-for-your-business-tickets-625586665557
https://ocwbc-marketingai-may.eventbrite.com/
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