
 
 

 
 

 
A G E N D A  

 

Orange County Workforce Development Board 
Youth Committee Meeting 

 
January 7, 2021 

9:00 A.M. 
www.ocboard.org 

 
*Pursuant to the provisions of California Governor’s Executive Order N-29-20, issued on March 17, 
2020, this meeting will be held by Zoom. Members of the public may observe and address the meeting 
telephonically. To attend the meeting via teleconference please call:  
 
Dial (for higher quality, dial a number based on your current location): 
US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 312 626 6799 or +1 646 558 8656  
or +1 301 715 8592 
 
Webinar ID: 956 4638 8015 / Passcode: 018070 (once you enter this code, you should be automatically 
connected to the call; you will remain on the line until the meeting begins).  
 
Link to meeting: https://zoom.us/j/95646388015?pwd=MlZYSEV6VlphcUtTZmZoM2lVVHJMQT09 
 
The Board encourages your participation. If you wish to speak you may do so during Public Comment. 
To speak during Public Comment, press *9 following the Chair’s invitation from the public to speak. 
Once acknowledged and prompted by the Chair, you may begin to speak. Except as otherwise provided 
by law, no action shall be taken on any item not appearing in the agenda. When addressing the 
Council, please state your name for the record prior to providing your comments. 
 
This agenda contains a brief description of each item to be considered. Except as provided by law, no action shall be taken on 
any item not appearing in the agenda. Members of the public that wish to send comments or speak on an item(s) may send a 
completed Speaker Request Form(s) identifying the items and send them to OCCSAdvisoryCouncilsBoards@occr.ocgov.com 
prior to the beginning of the meeting. To speak on a matter not appearing in the agenda, but under the jurisdiction of this 
Advisory Committee, you may do so during Public Comments. Speaker request forms must be sent prior to the beginning of 
the meeting, the reading of the individual agenda items and/or the beginning of Public Comments. When addressing the 
Committee, it is requested that you state your name for the record. Address the Board as a whole through the Chair. 
Comments to individual Members or staff are not permitted. Speakers are limited to three (3) minutes.  
 
Materials/handouts can be requested up to 72 hours in advance of the meeting by visiting 
https://www.occommunityservices.org/cid/oc-workforce-development-board  
 
This WIOA Title I financially assisted program or activity is an equal opportunity employer/program.  Auxiliary aids and services 
are available upon request to individuals with disabilities.  TDD/TTY users, please call the California Relay Service (800) 735-2922 
or 711.  If you need special assistance to participate in this program, please contact 714-480-6500 at least 72 hours prior to the 
event to allow reasonable arrangements to be made to ensure program accessibility.   
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AGENDA  January 7, 2021 
 

DISCLAIMER: No member of the Orange County Workforce Development Board (OCWDB) shall sign a letter or make a 
statement purported to represent the position of OCWDB as a body. Letters or verbal statements of support or 
opposition on any issue shall only be made or signed by the Chair of OCWDB and shall be submitted to the Board for 
approval. The policy of the Board of Supervisors does not allow OCWDB or its Chair to sign a letter of position on any 
matters pertaining to legislation. OCWDB members may write personal letters or speak as individuals stating personal 
positions but may not do so as representing the position or opinion of OCWDB. 
 

AGENDA: 
1. CALL TO ORDER: Chair John Luker 

 

2. PLEDGE OF ALLEGIANCE 
 

3. BOARD MEMBER ROLL CALL:  OC Community Services Representative 
 

4. PUBLIC COMMENT: 
At this time, members of the public may address the Youth Committee regarding any items within the 
subject jurisdiction, provided that no action is taken on off-agenda items unless authorized by law.  
(Comments shall be limited to three (3) minutes maximum). 
 

ACTION ITEM(S):  
5. YOUTH COMMITTEE CHARTER 

Recommendation:  Approve the Youth Committee Charter draft document for submission to the 
Executive Committee & OC Workforce Development Full Board for review and final approval. 

 
INFORMATION ITEM(S): 
6. PERFORMANCE 

A. LA HABRA CONTRACT SCOPE OF WORK 
i. READY SET OC QUARTER 1 PERFORMANCE REPORT 
ii. READY SET OC QUARTER 2 PERFORMANCE REPORT 

B. GOODWILL CONTRACT SCOPE OF WORK 
i. STEPS QUARTER 1 PERFORMANCE REPORT 
ii. STEPS QUARTER 2 PERFORMANCE REPORT  

7. CID STAFF WIOA YOUTH UPDATES 
A. YOUTH WITH IMPACT  
B. 211 OC UPDATE 
C. LOCATION UPDATES 

i. ORANGEWOOD FOUNDATION 
ii. MANCHESTER OFFICE BUILDING 
iii. GARDEN GROVE ONE-STOP 
iv. ORANGE COUNTY ONE-STOP MOBILE UNIT 

D. SUCCESS STORIES 
E. GRANT MATRIX  

 
ADJOURNMENT 

 
 
 
 
 
 

2 of 52



 

Youth Committee Charter |Page 1 of 2 
 

Orange County Workforce Development Board 

Youth Committee Charter 
 

The Orange County Workforce Development Board (OCWDB) Youth Committee shall assist the 
OCWDB and Orange County Board of Supervisors (BOS) in fulfilling its oversight responsibilities 
related to Workforce Innovation and Opportunity Act (WIOA) 20 CFR § 681.100 through 681.120.  

Authority 
The Youth Committee is a standing committee of OCWDB established under Article VII of the 
Bylaws. The Committee has no expressed or implied power or authority. 
 
Membership 
The OCWDB Chair shall appoint the Committee Chair. OCWDB members shall volunteer to be on 
the Committee and will be recommended by the OCWDB Chair.  In such case that membership is 
not met, the OCWDB Chair will appoint members accordingly. The term of each Committee member 
shall coincide with the term of the OCWDB Chair. The OCWDB Chair, as the appointing authority 
may fill vacancies and may remove members from the Committee at any time with or without cause. 
 
Responsibilities 
WIOA eliminates the requirement for Local Workforce Development Boards (WDBs) to establish a 
youth council. However, Local WDBs are encouraged to establish a standing committee to provide 
information and to assist with planning, operations, oversight, and other issues relating to the 
provision of services to youth. If the Local WDB does not designate a standing youth committee, it 
retains responsibility for all aspects of youth formula programs. 

20 CFR 681.110 
A. If a Local WDB decides to form a standing youth committee, the committee must include a 

member of the Local WDB, who chairs the committee, members of community-based 
organizations with a demonstrated record of success in serving eligible youth, and other 
individuals with appropriate expertise and experience who are not members of the Local 
WDB. 

B. The committee must reflect the needs of the local area. The committee members appointed 
for their experience and expertise may bring their expertise to help the committee address the 
employment, training, education, human and supportive service needs of eligible youth 
including out-of-school youth (OSY). Members may represent agencies such as secondary and 
postsecondary education, training, health, disability, mental health, housing, public assistance, 
and justice, or be representatives of philanthropic or economic and community development 
organizations, and employers. The committee may also include parents, participants, and 
youth. 

C. A Local WDB may designate an existing entity such as an effective youth council as the 
standing youth committee if it fulfills the requirements above in paragraph (a) of this section. 

 
20 CFR 681.120 

Item #5
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Under the direction of the Local WDB, a standing youth committee may: 
A. Recommend policy direction to the Local WDB for the design, development, and 

implementation of programs that benefit all youth; 
B. Recommend the design of a comprehensive community workforce development system to 

ensure a full range of services and opportunities for all youth, including disconnected youth; 
C. Recommend ways to leverage resources and coordinate services among schools, public 

programs, and community-based organizations serving youth; 
D. Recommend ways to coordinate youth services and recommend eligible youth service 

providers; 
E. Provide on-going leadership and support for continuous quality improvement for local youth 

programs; 
F. Assist with planning, operational, and other issues relating to the provision of services to 

youth; and 
G. If so delegated by the Local WDB after consultation with the chief elected official (CEO), 

oversee eligible youth providers, as well as other youth program oversight responsibilities. 
 
The Committee will report its activities to the OCWDB every quarter at a minimum. 
 
Meetings 
Committee meetings shall be held in accordance with the Ralph M. Brown Act (the “Brown Act”), 
Government Code Section 54950 et. Seq., as amended. The Committee will meet at least quarterly 
and may meet more often as needed. A majority (50% +1) of existing OCWDB members on the 
Committee shall constitute a quorum. The Committee Chair may invite any director, officer, staff 
member, subject matter expert or another advisor who isn’t a member of the Committee to attend, 
but these individuals have no voting power. All Committee approved actions and recommendations 
shall be brought to the Executive Committee for review. An Orange County Community Resources 
(OCCR) Administrative Support representative shall maintain a record of all proceedings. OCCR staff 
will digitally record meetings, and the digital file will act as the official record of the meeting.  
 
The Committee shall review its Charter at least twice a year and recommend any proposed changes to 
the Executive Committee and OCWDB for review and final approval. 
 
This Charter was written by [Committee Chair] and approved by the OCWDB on [Date].  
 
 
 
   
Youth Committee Chair  OCWDB Chair 
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Status: Program Name:
Service Provider: Funding Stream

Contract Obligation: Leverage Budget:
Contract Number: Total YTD Leverage:

Contract Period: % of Total Leverage:

Fiscal Activities

Budget YTD Expenditures Balance % Utilized

490,085.00$                    88,252.49$                      401,832.51$                    18%

65,000.00$                      -$                                 65,000.00$                      0%

Supportive Services 14,000.00$                      63.20$                             13,936.80$                      0%

Training 

Individual Training Account (ITA) 

On-the-Job Training (OJT)

Work Experience 80,915.00$                      11,230.57$                      69,684.43$                      14%

650,000.00$                    99,546.26$                      550,453.74$                    15%

Program Activities | Contract Performance Measures

Performance Category Contracted Goal Q1 for July-September YTD % of Performance

130 14 14 11%

20 20 20 100%

$4,000 $0 0.0%

116 0.0%

105 0.0%

75 0.0%

105 0.0%

75 0 0.0%

38 6 6 15.8%

Program Participation

# of Participants

Youth Education, Military, Apprenticeship, or Trade Placements

Attainment of Degree/Certificate

0

ORANGE COUNTY WORKFORCE DEVELOPMENT BOARD

Performance Report
Quarter 1

July 1, 2020 through September 30, 2020

Ready SET OC WIOA Youth - ISY 
WIOA Youth

10,000.00$                                             

Open
City  of La Habra 

650,000.00$                                                       
MA-012-20011848

07/01/2020 - 06/31/2021

Retention with the Same Employer

Trainings
Participated in their first class/workshop/training: 

Cost Category

Literacy/Numeracy Gain (in program skills gain)

TOTAL

Direct Program Costs

Administrative (cost)

New Enrollments

Carry Forward / Follow-Up

Target Population

Employment Placements

Median Earnings of Participant Employment Placements

Completion of Soft Skills/VPSA training

Co-enrollment into WIOA services

Staff/providers trained on serving individuals with disabilities

Work Experience

Program Exit

Training (Please specify type of training completed):

Vocational Training

     Within 1 week of program enrollment
     Between 2 and 4 weeks of program enrollment
     Between 1 and 2 months of program enrollment
     More than 2 months since program enrollment
     Not yet engaged in a service

ITA'S

OJT 

89%

0%0%

11%

YTD Expenditures

Direct Program Costs

Administrative (cost)

Supportive Services

Training

Individual Training Account
(ITA)

On-the-Job Training (OJT)

Work Experience

Page 1 of 2

TEMPLA
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Grant Name Funder Fiscal Agent Description OCDB Role
Targeted 

Customer(s)
 Total Grant 

Begin 
Date

End Date Current Status Match Subrecipient(s)

COVID-19 
Employment 

Recovery NDWG

Employment 
Development 
Department

County of Orange

OCWDB-CID will utilize this grant opportunity to develop 
reemployment strategies with a focus on OJT opportunities. 

Our goal is to work with companies to identify and hire 
dislocated workers in in-demand industries. We will offer 
companies financial incentive for hiring and training in the 
form of OJT's, that will range from 50% to 75% based on 

barriers to employment. We plan to work with employers to 
create customized training that identifies transferable skills 
and reskilling of dislocated workers so that companies may 

benefit from hiring them.

Administrator / 
One-Stop Center 

System

Dislocated 
Workers

 $        800,000 08/01/20 03/31/22
Awarded 

0% MCS

AB1111

California 
Workforce 

Development 
Board

County of Orange 

The Breaking Barriers to Employment Initiative is intended 
to supplement existing workforce and education programs 
by providing services to ensure the success of individuals 
either preparing to enter or already enrolled in workforce 

and education programs. 

Administrator / 
One-Stop Center 

System

Adults and Youth 
with Disabilities

 $        500,000 05/21/20 3/31/22 In Progress 100% Goodwill of Orange County

Regional Training & 
Regional Organizer

CA Workforce 
Development 

Board/EDD
County of Orange

The Regional Organizer (RO) supports ongoing efforts to 
enhance regional workforce leadership collaboration and 

implement the Regional Plans by building on the efforts of the 
SlingShot Coalitions that are operational in California. Regional 

Training Coordinators (RTC) and training funds support 
continued professional development and capacity building 

efforts for staff and partners in the region.

Administrator / 
Regional 

Planning Lead

Orange County 
Regional Planning 

Unit – Regional 
Workforce 

System 

 $        161,600 04/01/19

3/31/2021
(contract 

extended at 
no cost)

In Progress 0%
Santa Ana WDB/ Anaheim 

WDB

Orange County's 
Regional 

Implementation/Slin
gshot 3.0

CA Workforce 
Development 

Board/EDD
County of Orange

Further the objectives of the State Plan, accomplish the 
regional plan implementation activities, and attain indicators 
of regional coordination by developing regional leadership, 

organizing regional industry leaders, building community 
partnerships, and promoting workforce, education and 
economic development services and partners through 

outreach and by conducting a community scan of businesses 
and sectors that are on track to provide job readiness 

opportunities and high-road employment placement in 
industries that promote sustainability, human capital, 

resources and retention. 

Administrator / 
Regional 

Planning Lead

Local 
Businesses/Indust

ry Leaders
 $        325,000 04/01/20 09/30/21 In Progress 45%

Santa Ana WDB/ Anaheim 
WDB

Prison to 
Employment 

Initiative (P2E)

CA Workforce 
Development 

Board/EDD
Santa Ana WDB

Collaborative development of regional partnerships and plans 
to serve the formerly incarcerated and other justice involved.

Administrator / 
Regional 

Planning Lead

Formerly 
incarcerated and 

other justice 
involved 

individuals

 $     4,400,000 05/01/19 2021 In Progress 0% TBD

Grants Update
Current and Recently Completed Grants
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Summer Training & 
Employment 
Program for 

Students (STEPS)

Department of 
Rehabilitation/Em
ployment Training 

Panel

County of Orange

 Proposed funding will be used to 
serve students with disabilities (SWDs) ages 16-21 by working 

in cooperation with the Department of Rehabilitation (DOR) to 
provide workforce services to SWDs, including Competitive 

Integrated Employment (CIE) opportunities. This funding will 
improve access to these services to SWDs, strengthen 

partnerships with relevant programs and help develop new 
programs and businesses to serve SWDs.

Administrator / 
One-Stop Center 

System

Students with 
disabilities 

(SWDs) ages 16-
21 

 $        250,000 06/28/20 04/30/21 In Progress 0% Goodwill of Orange County

Emergency 
Assistance Layoff 
Aversion Funding

Employment 
Development 
Department

County of Orange
These emergency funds will be used to provide small 

businesses with funding to help reduce the impact of COVID-
19 and provide layoff aversion assistance. 

Administrator
Small Business 

Owners
 $        700,000 04/01/20 03/31/21 In Progress 0% County of Orange

COVID Funds for 
Supportive Services

Employment 
Development 
Department

County of Orange

These emergency funds will be used to provide supportive 
services to underserved populations, particularly participants 

in the English Language Learners (ELL) and ELL Navigator 
programs. The additional assistance funds will provide up to 
$800 per person for basic needs such as childcare, housing 

and utility assistance, and transportation costs. 

Administrator / 
One-Stop Center 

System

One-Stop Center 
customers and 

members of the 
public impacted 

by COVID-19

 $        900,000 06/01/20 12/01/20 In Progress 0%
County of Orange/One Stop 

Center

Prison to 
Employment 

Initiative Planning 
(P2E)

CA Workforce 
Development 

Board/EDD
County of Orange

Collaborative development of regional partnerships and plans 
to serve the formerly incarcerated and other justice involved.

Administrator / 
Regional 

Planning Lead

Formerly 
incarcerated and 

other justice 
involved 

individuals

 $        142,500 10/01/18 03/31/20 Completed 0%
Santa Ana WDB/ Anaheim 

WDB

VEAP 17-18
CA Workforce 
Development 

Board/EDD
County of Orange Coordinated Veterans services delivery in Orange County. 

Administrator / 
One-Stop Center 

System

One-Stop Center 
customers and 

Veterans 
 $        500,000 04/01/18 03/31/20 Completed 100%

KRA Corporation, Managed 
Career Solutions

TOTAL 7,379,100$     
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Grant Name Funder Fiscal Agent Description OCDB Role
Targeted 

Customer(s)
 Total Grant 

Begin 
Date

End Date Current Status Match Subrecipient(s)

VEAP 20-21 EDD County of Orange
Efforts will be focused on outreach, recruitment, and 

providing initial assessment and immediate support services 
to veterans in Orange County. 

Administrator / 
One-Stop Center 

System

Veterans with 
significant 
barriers to 

employment

 $        500,000 04/01/21 03/31/23
Application 

under 
consideration

$1,019,200 

County of Orange/ 
Managed Career Solutions 
(MCS)/Goodwill Industries 

of OC (GIOC)

Orange County's 
Regional 

Implementation/Slin
gshot 4.0

CA Workforce 
Development 

Board/EDD

County of 
Orange/OCWDB

Efforts will be focused on developing a Post COVID-19 
Economic Development Strategy that includes regional and 

sub-regional workforce and economic development strategies 
that support equitable recovery efforts and an equitable 

regional economy; and providing capacity building and training 
and development opportunities that support RPU staff, 

providers, and regional partners, to be conducted during the 
regional collaborative partner meetings.

Administrator / 
Regional 

Planning Lead
N/A  $        500,000 04/01/21 09/30/22

Application 
under 

consideration
0%

Regional Organizer/ 
Community Scan 
Consultant/ Training 
Contractor(s)/ Outreach 
Consultant/ Educational 
Directory-I-Train

EDA Seattle FY 
2016–FY 2019 

Planning Program 
and Local Technical 
Assistance Program-

Orange County's 
Post COVID-19 CEDS

Department of 
Commerce

County of Orange

Develop a Post COVID-19 Economic Impact Study, and a Post 
COVID-19 CEDS. These tools will allow Orange

County to leverage the force of public opinion, private sector, 
government and philanthropy to collectively create higher 

quality jobs, wealth creation opportunities, and more inclusive 
economic growth. The proposed EDA investment will support 

an economic impact analysis and partnership planning to 
enable Orange County to facilitate placement of the region’s 

Comprehensive Economic Development Strategy (CEDS). 

Administrator N/A  $        110,000 01/01/21 12/31/21
Application 

under 
consideration

$100,005 Contracted CEDS Consultant

Support to 
Communities: 

Fostering Opioid 
Recovery Through 

Workforce 
Development 

National Dislocated 
Worker Grant 

CA Workforce 
Development 

Board/EDD
County of Orange

Engage with employers to educate them on opioid and 
substance abuse addition, and to Expand workforce services 

and vocational training opportunities to recovering substance 
abusers placed at in-patient and out-patient addiction 

treatment facilities throughout Orange County.

Administrator / 
One-Stop Center 

System

Recovering 
Substance Users

 $     1,220,000 04/01/20 03/31/22

Not Awarded
(California was 
not a recipient 
of this grant)

100%
OC Health Care Agency 

(OCHCA)

Orange County's 
Regional 

Implementation/Acc
elerator 8.0 Project

CA Workforce 
Development 

Board/EDD
County of Orange

Provide employment services onsite at the City of Tustin 
Temporary Emergency Shelter, a 50-bed temporary shelter. 

The shelter provides an array of intervention services to assist 
residents with transitioning out of homelessness and 

reintegrating back into the community. In addition, outreach 
services will be provided at eight shelters throughout the City 
of Anaheim, and at one interim homeless shelter in the City of 

Santa Ana. 

Administrator / 
Regional 

Planning Lead

Homeless 
Individuals who 
are unemployed 

or 
underemployed 

 $        300,000 04/01/20 09/30/21 Not Awarded 100%
Santa Ana WDB/ Anaheim 

WDB/One Stop Center

ELL Co-Enrollment 
Pilot Program - 
February 2019

CA Workforce 
Development 

Board/EDD
County of Orange

Placing English language learner navigators within the OC One-
Stop Centers.

Administrator / 
One-Stop Center 

System

English language 
learners and 
immigrants

 $        300,000 06/01/19 12/31/20

Turned down 
funding due to 

partnership 
requirements

100% OCAPICA

Summer Training 
and Employment 

Program for 
Students

California 
Department of 
Rehabilitation

County of Orange
Provide job preparation and work experience to students with 

disabilities.

Administrator / 
One-Stop Center 

System

Students with 
disabilities

 $        250,000 03/07/19 06/30/20

Turned down 
funding due to 

additional 
requirements 

0% Goodwill of Orange County

Grants Under Consideration / Applications in Progress or Submitted
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