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AGENDA

Orange County Workforce Development Board
Full Board Meeting

October 28, 2020
8:30 A.M.
www.ocboard.org

*Pursuant to the provisions of California Governor's Executive Order N-29-20, issued on March 17,
2020, this meeting will be held by Zoom. Members of the public may observe and address the meeting
telephonically. To attend the meeting via teleconference please call:

Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 312 626 6799 or +1 646 558 8656 or
+1 301 715 8592

Webinar ID: 993 0781 7213 / Passcode: 539817 (once you enter this code, you should be automatically
connected to the call; you will remain on the line until meeting begins).

Link to meeting: https://zoom.us/j/99307817213?pwd=SjRZeEpSOHIIb0QrM2J4aFc1RVdpUTO9

The Board encourages your participation. If you wish to speak you may do so during Public Comment.
To speak during Public Comment, press *9 following the Chair’s invitation from the public to speak.
Once acknowledged and prompted by the Chair, you may begin to speak. Except as otherwise provided
by law, no action shall be taken on any item not appearing in the agenda. When addressing the
Council, please state your name for the record prior to providing your comments.

This agenda contains a brief description of each item to be considered. Except as provided by law, no action shall be
taken on any item not appearing in the agenda. Members of the public that wish to send comments or speak on an
item(s) may send a completed Speaker Request Form(s) identifying the items and send them to
OCCSAdvisoryCouncilsBoards@occr.ocgov.com prior to the beginning of the meeting. To speak on a matter not
appearing in the agenda, but under the jurisdiction of this Advisory Board, you may do so during Public Comments.
Speaker request forms must be sent prior to the beginning of the meeting, the reading of the individual agenda items
and/or the beginning of Public Comments. When addressing the Board, it is requested that you state your name for the
record. Address the Board as a whole through the Chair. Comments to individual Members or staff are not permitted.
Speakers are limited to three (3) minutes.

Materials/handouts can be requested up to 72 hours in advance of the meeting by visiting:
http://www.occommunityservices.org/cid/oc-workforce-development-board.

This WIOA Title | financially assisted program or activity is an equal opportunity employer/program. Auxiliary aids and
services are available upon request to individuals with disabilities. TDD/TTY users, please call the California Relay Service
(800) 735-2922 or 711. If you need special assistance to participate in this program, please contact 714-480-6500 at least
72 hours prior to the event to allow reasonable arrangements to be made to ensure program accessibility.




AGENDA:
1. CALL TO ORDER: Chair Teraylan Hollingsworth

2. PLEDGE OF ALLEGIANCE
3. BOARD MEMBER ROLL CALL: OC Community Services Representative

4. PUBLIC COMMENT:

At this time, members of the public may address the Orange County Workforce Development Board
(OCWDB) regarding any items within the subject jurisdiction, provided that no action is taken on off-
agenda items unless authorized by law. (Comments shall be limited to three (3) minutes maximum).

ACTION ITEM(S):
5. POLICIES & PROCEDURE(S):
a. 70 Percent Lower Living Standard Income Level (LLSIL) & Poverty Guidelines

DISCUSSION ITEM(S):

6. OCWDB BYLAWS

7. SUBCOMMITTEE SELECTION
a. YOUTH COMMITTEE
b. BUSINESS SERVICES COMMITTEE
c. OVERSIGHT COMMITTEE

PRESENTATION(S):

8. ECONOMIC OUTLOOK FOR THE NATION AND ORANGE COUNTY
Anil Puri, Ph.D Provost Emeritus Director, Woods Center for Economic Analysis and
Forecasting Cal State Fullerton

9. EDD ORANGE COUNTY UNEMPLOYMENT & WORKFORCE SYSTEM UPDATE
Maritza Gamboa, Research Data Specialist, Labor Market Information Division California
Employment Development Department

INFORMATION ITEM(S):
10. COVID-19 UPDATES
a. LAYOFF AVERSION GRANTS
b. NEEDS RELATED SUPPORTIVE SERVICES
ECONOMIC BUSINESS & RECOVERY CALL CENTER
OC VIRTUAL JOB FAIR
. OC COVID-19 IMPACT SUMMARY
11. READY SET OC
12. ONE-STOP CENTER UPDATE
a. OPERATOR
b. TITLE | CAREER SERVICES

® a0
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13. GRANTS UPDATE
14. CEDS/REGIONAL UPDATE

15. BUSINESS SOLUTIONS UPDATE
16. ORANGE COUNTY WORKFORCE INVESMENT AREA AUDITS / MONITORING UPDATE

17. CHAIR AND DIRECTOR'S UPDATE

ADJOURNMENT

DISCLAIMER: No member of OCDB shall sign a letter or make a statement purported to represent the
position of OCDB as a body. Letters or verbal statements of support or opposition on any issue shall only be
made or signed by the Chair of OCDB and shall be submitted to the Board for approval. The policy of the
Board of Supervisors does not allow OCDB or its Chair to sign a letter of position on any matters pertaining
to legislation. OCDB members may write personal letters or speak as individuals stating personal positions
but may not do so as representing the position or opinion of OCDB.
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Item #5a

&
- Community Resources
[Date]
To: WIOA Subrecipients of the Orange County
Workforce Development Area
From: Carma Lacy

Director of Workforce Development

Subject: 70 Percent LLSIL and Poverty Guidelines Policy
Information Notice No. 20-OCWDB-XX
Supersedes Information Notice No. 18-OCDB-02

PURPOSE

This policy establishes the procedures regarding the 70 Percent Lower
Living Standard Income Level (LLSIL) published by the U.S. Department of
Labor (DOL) and the poverty guidelines published by the U.S. Department
of Health and Human Services (HHS) in the Federal Register.

EFFECTIVE DATE
This policy is effective immediately upon issuance.

REFERENCES
e Workforce Innovation and Opportunity Act (WIOA) Sections 3(36),
127(b)(2)(C), 132(b)(1)(B)(v)(IV), and 134(d)(1)(A)(X)
e Community Services Block Grant Act (42 U.S.C. 9902(2)) Section
673(2)

BACKGROUND

The WIOA Section 3(36)(A) sets the criteria Local Areas must use to
determine whether an individual is a low-income individual. These criteria
include two sets of data: the poverty guidelines as published by HHS, and
the 70 percent of the LLSIL, as published by DOL. The Local Area must use
the higher of these two measures to establish low-income status for eligibility
purposes of WIOA.

Out-of-school youth (OSY) with certain barriers (see OC Information
Notice 17-OCDB-12 for barriers) defined in WIOA must be low-income and
all other OSY are not required to be low-income. All in-school youth must
be low-income, except for those that fall under the five percent exception.
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Item #5a

To establish low-income status for eligibility purposes of WIOA Title | programs, a “low-income
individual” is one who qualifies under various criteria, including an individual who received
income for a six-month period that does not exceed the higher level of the poverty line or 70
percent of the LLSIL.

Definitions

Low-income individual - An individual who meets one of the following criteria:
1. Receives, or in the past 6 months has received, or is a member of a family that is
receiving or in the past 6 months has received, assistance through the Supplemental
Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Families
(TANF), Supplemental Security Income (SSI), or local income-based public
assistance.
2. Isin a family with total family income that does not exceed the higher of:
e the poverty line; or
e 70 percent of the Lower Living Standard Income Level.

3. Is a homeless individual.

4. Receives or is eligible to receive a free or reduced-price lunch (which does not
include youth attending school in districts subsidizing all student meals who would
not otherwise be eligible as individuals for free or reduced-price lunch).

Is a foster child on behalf of whom the State or local government payments are made.

Is an individual with a disability whose own income meets the eligibility income

requirement of number 2 even though the individual is a member of a family whose

income does not meet this requirement.

7. s ayouth living in a high-poverty area based on a census tract or county that has a
poverty rate of a least 25 percent as set every 5 years using American Community
Survey 5-year data.

o o

Lower Living Standard Income Level (LLSIL) - Income level (adjusted for regional,
metropolitan, urban, and rural differences and family size) determined annually by the United
States Department of Labor (DOL) based on the most recent lower living family budget issued
by the Secretary of Labor.

Poverty line - The income level defined by the federal Office of Management and Budget and
revised annually by the United States Department of Health and Human Services (HHS).

Policy and Procedures

The poverty line and LLSIL are issued at separate times by different federal agencies. The
United States Department of Health and Human Services (HHS) is responsible for determining
the poverty line and historically revises the poverty guidelines during the first quarter of the
calendar year. The United States Department of Labor (DOL) determines and releases the
LLSIL for Title | of WIOA during the second quarter of the calendar year.

The poverty guidelines and 70 percent LLSIL chart, referenced in this policy, will be
communicated annually by OCWDB to Service Providers by memo and posted on the OCWDB
Policies and Procedures page found at http://www.occommunityservices.org/cid/oc-workforce-
development-board/about-oc-workforce-development-board/policies-and-procedures. The
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Item #5a

effective date of the LLSIL and poverty guidelines will be based on when they are published in
the Federal Register.

Use the following to determine if a person is a low-income individual:

1. Calculate the family income for the six-months immediately prior to the individual's
application for WIOA funded services.

2. Compare the applicant's actual family income during the six-month income
determination period with the six-month figures on the charts.

3. Use the higher of either the 70 percent LLSIL or the poverty guidelines in the table
for the appropriate family size to determine if an individual is low-income.

The OCWDB has also set the criteria for determining whether employment leads to self-
sufficiency. Please refer to Information Notice No. 20-OCWDB-01 Self-Sufficiency for more
information.

ACTION
Bring this policy to the attention of all staff and all relevant parties.

INQUIRIES

If you have any questions regarding this policy, please contact your Contract
Administrator at 714-480-6500.
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' 4

[Date]
DYLAN WRIGHT
DIRECTOR L.
0C COMMUNITY RESOURCES To: WIOA Subrecipients of the Orange County

Workforce Development Area

CYMANTHA ATKINSON
ASSISTANT DIRECTOR
OC COMMUNITY RESOURCES From Carma Lacy
JULIE LYONS Director of Workforce Development
DIRECTOR
ADMINISTRATIVE SERVICES Subject: 2020 Federal Poverty and 70 Percent Lower Living Standard
ANDI BERNARD Income Level (LLSIL)
INTERIM DIRECTOR
OC ANIMAL CARE = — — |
JULIA BIDWELL The 2020 Federal Poverty and 70 Percent Lower Living Standard Income
DIRECTOR Level (LLSIL) guidelines (Information Notice 20-OCWDB-XX) to determine

OCHOUSING & COMMUNITY
DEVELOPMENT

low-income status for WIOA applicants and participants are as follows:

RENEE RAMIREZ

DIRECTOR Persons in Annual Poverty

OC COMMUNITY SERVICES Family/HousehOId Guidelines 6 Month Amount

STACY BLACKWOOD 1 $12,760 $6,380

o s 2 $17,240 $8,620

JULIE QUILLMAN 3 $21,720 $10,860

COUNTY LIBRARIAN 4 $26,200 $13,100

OC PUBLIC LIBRARIES 5 $30,68O $15,34O
6 $35,160 $17,580
7 $39,640 $19,820
8 $44,120 $22,060

Federal Poverty: For families/households with more than 8 persons, add $4,480 for
each additional person.

Persons in 70% LLSIL
Family/Household Guidelines 6 Month Amount

1 $11,908 $5,954

2 $19,513 $9,757

3 $26,791 $13,396

4 $33,073 $16,537

5 $39,027 $19,514

/ \ 6 $45,648 $22,824

7 $52,269 $26,135

1300 souT CRAND 8 $58,890 $29,445

BLDG. B, FIRST FLOOR LLSIL: For families/households with more than 8 persons, add $6,621 for each
SANTA ANA, CA 92705 additional person.

PHONE: 714.480.6500

FAX: 714.567-7132
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ltem # 6

BYLAWS
OF THE
ORANGE COUNTY WORKFORCE DEVELOPMENT BOARD (OCWDB)

Article | — Name

The name of this organization shall be the Orange County Workforce Development
Board, referred to hereafter in this document as the “OCWDB.”

Article Il = Authority

The State of California, pursuant to section 106 of the Workforce Innovation and
Opportunity Act of 2014 (WIOA), has designated the County of Orange Board of
Supervisors (BOS) as the entity responsible for setting policy, and for the direction and
oversight of employment and training programs at the local level and provide funding
thereto.

Federal and State rules and regulations provide for WIOA program activities, and
requires the Orange County Board of Supervisors, as the Chief Elected Officials for the
County of Orange Workforce Development Area, to appoint a local Workforce
Development Board.

The OCWDB (formerly known as the Orange County Development Board and Orange
County Workforce Investment Board) was established by the BOS to serve as the local
workforce development board on February 15, 2000.

Article lll = Purpose

The OCWDB shall serve as an advisory body to the BOS and shall serve as a liaison
between the BOS, Orange County Community Resources (OCCR), and citizens of the
County of Orange (County).

The purpose of the OCWDB shall be to assist the BOS through OCCR, in strategic
planning, program oversight and evaluation of the local workforce development area.
OCWDB shall promote effective outcomes consistent with statewide goals, objectives,
and negotiated local performance measures.

OCWDB shall represent a wide variety of individuals, businesses, and organizations
throughout the local area. The OCWDB shall serve as a strategic convener to promote
and broker effective relationships between the County and economic, education, and
workforce partners. The OCWDB shall maintain strategic and strong relationships with
business organizations, chamber of commerce, labor and trade associations, education
providers, and others as needed or required.

As the County appointed advisory board which oversees the Comprehensive Economic
Development Strategy for the entire County, and fulfills the statutory requirement in 13
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CFR, Chapter Ill, Part 304 to designate the County as an Economic Development
District, the OCWDB shall:

1. Function as the Comprehensive Economic Development Strategy (CEDS)
committee for Orange County, California, in a manner as follows:

A. Updating and implementing the CEDS:

I.  Submitting annual reports relating to the strategy and all the
requirements therein.

ii. Assisting entities in their application for Economic Development
Administration funding that implements the CEDS.

B. Operating as the County’s focal point for the development and
implementation of federal, state and other private and public assistance
programs for public works impact projects, loans, and grants for business
development by collecting data pursuant to the County’s strategy for
development, through:

I. Analyzing the present economic situation
ii. Identifying potential development opportunities

iii. Examining the actions required to realize the County’s potential

iv. Selecting feasible project opportunities and implementing the
required actions

C. Developing and seeking adoption of policies which affect favorable
economic development for the County.

D. Aligning the County’s Economic and Workforce Development.
E. Interfacing with other organizations or projects with similar goals.

Article IV — Membership

The OCWDB shall be comprised of no less than nineteen (19), and no more than fifty
(50) members hereafter referred to as “OCWDB members.”

In accordance with WIOA 88107(b)(1) and 107(b)(2), the BOS, as the County Chief
Elected Official, shall appoint members from nominations as described in WIOA to the
required categories of membership listed below:

1. Representatives of Business (WIOA Section 107(b)(2)(A)):
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A. The majority of the members of the OCWDB must be representatives
of business in the local area, and must meet the following criteria:

Be an owner, chief executive officer, chief operating officer, or
individual with optimum policymaking or hiring authority.

Provide employment opportunities in in-demand industry sectors
or occupations, as defined in WIOA section 3(23); and provide
employment opportunities that, at a minimum, include high-
guality, work-relevant training and development in in-demand
industry sectors or occupations in the local area.

Are appointed from among individuals nominated by local
business organizations and business trade associations.

Must include, at minimum, two members who represent small
business as defined by the U.S. Small Business Administration.
Representatives serving on the OCWDB may also serve on the
State Workforce Development Board.

2. Representatives of Workforce (WIOA Section 107(b)(2)(B))

A. Not less than 20 percent of the members of the OCWDB must be
workforce representatives within the local area that:

Shall include representatives of labor organizations, for a local
area in which employees are represented by labor
organizations, who have been nominated by local labor
federations and shall amount to no less than 15 percent of local
board membership, and be subject to the following:

a. For alocal area in which no employees are
represented by such organizations, other
representatives of employees shall be appointed to
the board; however, any local board that appoints
representatives of employees that are not nominated
by local labor federations shall demonstrate that no
employees are represented by such organizations in
the local area.

b. Include a representative, who shall be a member of a
labor organization or a training director, from a joint
labor-management apprenticeship program, or if no
such joint program exists in the area, such a
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ltem # 6

representative of a state-approved apprenticeship
program in the area, if such a program exists.

ii.  May include one or more representatives of community-based
organizations that have demonstrated experience and expertise
in addressing the employment, training or education needs of
individuals with barriers to employment, including organizations
that serve veterans or provide or support competitive integrated
employment for individuals with disabilities.

a. May include one or more representatives of organizations
with demonstrated experience and expertise in addressing
the employment, training, or education needs of eligible
youth, including representatives of organizations that serve
out-of-school youth.

3. Representatives of the Balance of OCWDB Membership:

B. Education and Training (WIOA Section 107(b)(2)(C)):

I. At least one eligible provider administering adult education and
literacy activities under WIOA title 1l

ii. Atleast one representative from an institution of higher
education providing workforce investment activities, including
community colleges.

iii. May include representatives of local educational agencies, and
of community-based organizations with demonstrated
experience and expertise in addressing the education or
training needs of individuals with barriers to employment.

C. Governmental and Economic and Community Development entities
(WIOA Section 107(b)(2)(D)):

i.  The OCWDB shall include representatives of governmental,
economic, and community development entities serving the
local area, who:

a. Shall include an appropriate representative from the
state employment service office under the Wagner-
Peyser Act (29 U.S.C. Sec. 49 et seq.) serving the
local area.

b. Shall include an appropriate representative of the
programs carried out under Title | of the Rehabilitation
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Act of 1973 (29 U.S.C. Sec. 720 et seq.), other than
Section 112 or Part C of that Title (29 U.S.C. Sec.
732, 741) serving the local area.

c. May include representatives of agencies or entities
administering programs relating to transportation,
housing, and public assistance serving the local area.

d. May include representatives of philanthropic
organizations serving the local area.

D. Other Individuals or Representatives of Entities:

I.  Individuals or representatives of other appropriate entities in
the local area, including:

a. Entities administering education and training activities
who represent local educational agencies or community-
based organizations with demonstrated expertise in
addressing the education or training needs for individuals
with barriers to employment.

b. Other appropriate individuals or representatives of
entities as determined by the chief elected official.

2. OCWDB members shall be appointed by the BOS with each Supervisor nominating
OCWDB members from inside or outside of their respective district. No person living
outside of the Supervisor’s District shall be nominated for appointment to the
OCWDB without the written consent of the Supervisor representing the district where
the nominee resides. One OCWDB member shall be appointed by the Board at
large. OCWDB members shall be appointed by cities in a process coordinated by
the City-County Coordinating Committee and the County Clerk of the Board, with the
objective of having one appointee from the cities in each of the five supervisorial
districts. The Board may waive residency and voter requirements.

3. OCWDB members shall be broadly representative of different racial, ethnic,
religious, socio-economic, disability, age, gender, sexual orientation, or marital
status groups in the County.

4. All Board appointed members shall serve a term of office that is coterminous with
the term of the member of the Board of Supervisors that nominated such member.
Members whose term has expired, including those coterminous with the Board of
Supervisors, shall continue to discharge their duties as a holdover appointee until
their successor has been appointed by the Board of Supervisors or they have
resigned from the OCWDB, whichever is earlier.
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5. OCWDB members must meet the following selection guidelines:
A. Be a resident of and registered to vote in the County of Orange.
B. Demonstrate an understanding of workforce and economic development.

6. Any OCWDB officers and members that fail to attend three consecutive regular
meetings, or over half of the Regular Meetings (“Regular Meetings” shall mean
meetings of the OCWDB’s standing committees and meetings of the OCWDB) in a
program year will be automatically terminated from the position of OCWDB Officer
and/or member. If OCWDB officers or members have two consecutive absences or
have failed to attend four (4) meetings within the program year, he or she will be
notified of the risk of vacating his or her position in the event of having the third
consecutive absence or being absent for the fourth time in a program year. In the
case of an OCWDB member who is an appointee of the Board of Supervisors, the
appointing body/individual may also be notified that their appointee is at risk of
removal from the OCWDB due to attendance issues. Upon the OCWDB member’s,
third consecutive or fourth absence in the program year, the OCWDB member will
be automatically removed by the Board chair, in conjunction with the Executive
Director.

7. As set forth in WIOA, the OCWDB shall, in partnership with the BOS, perform the
following duties, among others:

A. Act as a convener to bring together business, labor, education and economic
development entities to focus on local workforce issues.

B. Conduct workforce analysis by developing, disseminating and understanding
current local and regional labor market and economic information and trends.

C. Serve as a broker by bringing together systems to solve common problems, or
broker new relationships with business and workers to support the efforts of
OCCR, Orange Region Planning Unit, and Orange County WIOA Programs.

D. Serve as the community voice by advocating for the importance of workforce
policy, providing perspective about the need for, and availability of skilled
workers.

E. Serve as a capacity builder to enhance the local workforce development area
and Orange Region Planning Unit ability to meet the workforce needs of local
employers.

i.  Work with the County to ensure that local workforce activities comply with
the applicable uniform administrative requirements, cost principles, and
audit requirements included in the appropriate circulars or rules of the
Office of Management and Budget (WIOA Section 184(a)(2) and (3)).
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In partnership with the County, the OCWDB will select the America’s Job
Center of California (AJCC) Operator(s), with the agreement of the BOS,
through a competitive process such as a Request for Proposal (RFP) or
other County of Orange approved procurement processes, unless granted
a waiver by the state (WIOA Section 121[d][2][A] and 107[g][2]).

Comply with State Board policies and guidelines, legislative mandates
and/or other special provisions as may be required under federal law or
policy, including the WIOA or state legislation.

In partnership with the BOS, develop a local workforce development plan.

In collaboration with secondary and postsecondary education programs,
lead efforts in the local workforce development area to develop and
implement career pathways within the local workforce development area.

Lead efforts to engage with a diverse range of employers and economic
development entities, including coordination with BOS economic
development strategies.

Develop strategies for using technology to maximize the accessibility and
effectiveness of the local workforce development system for employers,
workers and job seekers.

OCWDB shall serve a member of the Orange Regional Planning Unit that
includes the Santa Ana Workforce Development Board and Anaheim
Workforce Development Board to ensure the workforce development
areas, collaborate with other local boards and chief elected officials in
preparation and submission of a regional plan as described in WIOA
section 106(c) (2) and the development workforce programs and services
that enhance business and jobseeker within the region. OCWDB members
shall engage in and contribute to, regional planning and regional plan
implementation to include participating in regional planning meetings and
regional plan implementation efforts, review and approve the regional
plan, modifications and participate in regional performance negotiations.

Assist the BOS in developing the local workforce and labor market
information system; specifically, in the collection, analysis, and utilization
of workforce and labor market information for the Orange Regional
Planning Unit.

Conduct other research, data collection, and analysis related to the
workforce needs of the regional economy, after receiving input from a
wide array of stakeholders who are determined to be necessary to carry
out OCWDB functions.
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xi.  Promote the participation of private-sector employers in WIOA programs
in the local workforce development area and the Orange Regional
Planning Unit.

xii.  Ensure priority of service shall be given to veterans, recipients of public
assistance, other low-income individuals, and individuals who are basic
skills deficient for receipt of career and training services funded by WIOA
Adult funding (WIOA Section 134[c][3][E] and Training and Employment
Guidance Letter 19-16, Subject: Guidance on Services provided through
the Adult and Dislocated Worker Programs under the Workforce
Innovation and Opportunity Act (WIOA) and the Wagner-Peyser Act
Employment Service (ES), as amended by title 11l of the WIOA Final
Rules, (March 1, 2017).

xiii.  In partnership with the BOS, as the Chief Elected Official, conduct
oversight of workforce activities authorized under WIOA.

xiv.  Conduct other duties and obligations as may be required by the State of
California, the U.S. Department of Labor, and WIOA and associated rules
and regulations, for the implementation of WIOA and to achieve the goals
stated in these bylaws.

8. OCWDB Member Responsibilities:

A. OCWDB members must comply with County non-discrimination and zero
tolerance sexual harassment policies and County Code of Ethics.

B. OCWDB members shall operate strictly within designated OCWDB purposes.

C. OCWDB members must serve as a member on at least one Standing Committee
of the OCWDB.

D. OCWDB members shall not reveal facts, data, or information of the Board during
or after membership services have been rendered, without prior consent of the
Executive Committee and Executive Director as required by this Bylaws
document.

9. OCWDB Member Recruitment and Nominations:

A. In the event of a vacancy, the OCWDB’s Executive Director (defined in Section
IX(B) below) in partnership with OCWDB Executive Committee is responsible for
maintaining the required composition of the OCWDB. A vacancy may not
necessarily be filled if the required composition of the OCWDB can be
maintained without filling the vacancy.
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B. The OCWDB shall solicit and accept nominations for OCWDB membership in
accordance with membership composition requirements set forth in WIOA and
these bylaws, as needed.

C. All nominees shall be required to submit a membership application.

D. Any qualified community member may nominate him/herself for appointment to
the OCWDB by submitting a membership application to the OCWDB’s Executive
Director.

E. Nominations shall be reviewed by the OCWDB Executive Director to ensure that
nominees meet membership criteria as stated in these bylaws.

F. The recommendation for the appointment of a new member shall be presented to
the BOS by the OCWDB’s Executive Director.

G. If, for any reason, no recommendation for appointment is made within three (3)
months of the date of a vacancy, the OCWDB'’s Executive Director shall inform
the BOS.

10.OCWDB Member Vacancies:

A. A vacancy on the OCWDB shall exist on the occurrence of noncompliance with
applicable Federal and State regulations or change in employment status from
active employment in the classification that served as the basis for the
appointment or other change in membership category.

B. Vacancies will not necessarily be filled by individuals from a like organization;
industry, employer, or association so long as the required membership
composition is maintained.

11.OCWDB Member Resignations:

A. Any member may resign by providing written notice to the OCWDB'’s Executive
Director.

B. The OCWDB’s Executive Director shall provide written notice of all resignations
to the OCWDB and BOS.

C. A member shall be deemed to have resigned OCWDB membership if the
OCWDB member is absent from three Regular Meetings per program year.

12.0OCWDB Member Removal:

A. An OCWDB member may be removed from the OCWDB by the Board Chair and
Executive Director, as the appointing authority, with or without cause at any time.

Page 16 of 29



ltem # 6

Article V — Meetings

OCWDB meetings shall be held in accordance with the Ralph M. Brown Act (the “Brown
Act”), Government Code Section 54950 et. seq., as amended.

The OCWDB shall hold one regular meeting per quarter, as scheduled by the Executive
Director in coordination with OCCR.

OCWDB meetings shall be held at a location within Orange County, California,
determined by OCCR that satisfies the access requirements of the American with
Disabilities Act.

OCWDB regular meetings shall be held during regular business hours.

A special meeting of the OCWDB may be called by the Chair, the Executive Committee
or by a quorum of the OCWDB. Notice of special meetings shall be delivered to
OCWDB members personally, by mail or electronically, and must be received no later
than twenty-four hours in advance of the meeting. Written notice of such meetings must
be provided to any person who has previously requested notice.

Written notice of regular OCWDB meetings will be mailed or emailed out, and publicly
posted for any person who previously requested notice 72 hours prior to the meeting.

7. OCCR Administrative Support (OCCR Support):

A. OCCR shall provide administrative support (OCCR Support) to the OCWDB
as directed by the Executive Director. OCCR Support shall include, but not
be limited, to the following:

I.  Attendance at Meetings:
A representative designated by the OCCR, shall attend each meeting,
and maintain a record of all proceedings and directives of the OCWDB.
OCCR Support will call agenda items or groups of items.

ii. Preparation and Distribution of Agenda:
OCCR Support will prepare, publicly post and distribute all agendas of
the OCWDB meetings. The agenda shall consist of a brief general
description of each item to be considered by the OCWDB, pursuant to
the Ralph M. Brown Act, Government Code section 54950 et seq.

OCCR Support will prepare, publicly post, and distribute all

supplemental agendas when there has been an item added, continued,
deleted, and/or modified since the distribution of the initial agenda.
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The regular OCWDB meeting agenda will be distributed and made
available to the public at least 72 hours prior to the meeting, pursuant
to the Ralph M. Brown Act, Government Code section 54950 et seq.

OCCR staff will audiotape meetings, and tape will act as official
meeting record.

B. Quorum/Voting:

A 50% + 1 majority of existing OCWDB members shall constitute a
“‘quorum”.

Each OCWDB member shall have one vote.
All OCWDB actions and recommendations shall be by motion, duly
seconded, and carried by an affirmative vote of a majority of OCWDB
member present. Such actions and recommendations shall include, but
not be limited to, the following:

a. Approval of a program undertaken on the OCWDB'’s behalf.

b. Approval of a solicitation of funds for an OCWDB program prior
to the initiation of the solicitation.

c. Approval of expenditure of funds on an OCWDB program.

Article VI — Board Officers

The OCWDB shall conduct an election of officers in April, or within the fourth quarter
meeting during each program year. By majority vote, a chairperson, a first vice-chair
and a second vice-chair shall be elected. The Chair and Vice-Chairs shall serve one-
year terms, limited to three consecutive terms. The term shall take effect on July 1st of
the program year following the vote for officers.

1. The Chair shall:

A.

B.

Preside over all regular and special meetings.
Act as an ex officio member on all committees.

Establish committees and coordinate the appointment of OCWDB
members thereto and to the Nominating Committee.

Represent the OCWDB at, or designate a representative to attend,
public functions.
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E. Perform all other responsibilities allocated to the Chair under these
bylaws.

2. The first Vice-Chair shall:

A. Assume the duties of the Chair when the Chair is absent or unable to
perform the duties of the Chair.

B. Perform all other responsibilities allocated to the Vice-Chair under
these bylaws.

3. The second Vice Chair shall:

A. If both the Chair and first Vice-Chair are absent, the second vice-chair
shall conduct meetings and act on behalf of the chair.

B. Perform all other responsibilities allocated to the Second Vice-Chair
under these bylaws.

4. Members at large shall appoint a nominating committee in January, of the third
guarter meeting during each program year, consisting of not less than three
members of the OCWDB. Executive Committee members shall not participate in
nominating committee meetings. The Nominating Committee shall appoint a
committee chair; select a slate of officers for the following fiscal year, secure the
consent of those nominated, and present the slate of candidates at the June
meeting of the OCWDB.

Article VIl = Committees

All standing committees established under the OCWDB shall conform to the bylaws of
the full OCWDB. All actions of OCWDB standing committees and workgroups are
advisory to the OCWDB. Chairs of the OCWDB standing committees, in consultation
with the OCWDB and the Executive Director, shall prepare the agenda for standing
committee meetings.

Members who are designated as a America’s Job Center of California One-Stop Career
Center Operator, WIOA Title | Career Service Provider or WIOA Youth Service Provider
shall not serve on any standing committee that deals with the oversight of the Job
Center, One-Stop system, youth services or allocation of resources that would
potentially be allocated to that member’s program or might otherwise be the basis of a
conflict of interest, as outlined in these bylaws.

1. Standing Committees:
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A. There shall be established four standing committees of the OCWDB to
include the Executive Committee, Youth Committee, One-Stop Oversight
Committee, and the Business Services Committee.

B. To the extent possible, standing committees shall be comprised of the
required OCWDB representative categories as specified in WIOA and must
be chaired by a member of the OCWDB.

C. The term of the Chair of any standing committee shall be for two (2) program
years, concurrent with the term of the Chair of the OCWDB.

D. The Committee chair shall be appointed by the Board chair. OCWDB
members will volunteer to be on the standing committees and will be
recommended by the Board chair. In such case that membership is not met
for the committees, the Board chair will appoint members accordingly

2. Executive Committee:

A. Executive Committee shall be comprised of the following OCWDB members:
Chair, Vice Chair, Second Vice Chair and the Chair of each standing committee.

B. OCWDB Chair shall serve as Chair of the Executive Committee.
C. Responsibilities of the Executive Committee shall include:

I.  Report upon all action taken by the Executive Committee to the full
OCWDB at regularly scheduled OCWDB meetings:

a. Emergency actions and all other actions taken by the Executive
Committee without prior approval of the full OCWDB, are
conditional and subject to either ratification or rescission by the
OCWDB at the first meeting following the emergency or action.

b. Make recommendations for membership to the OCWDB in
compliance with membership requirements as specified in
WIOA.

c. In consultation with OCWDB'’s Executive Director, determine
responsibilities of all standing committees and workgroups and
review work plans of such bodies.

d. Perform other duties as deemed necessary by the OCWDB'’s
Executive Director.

3. Youth Committee:
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A. Responsibilities of the Youth Committee shall include, but not be limited to the
following:

Review WIOA youth policies, procedures, monitoring reports and

evaluation(s) of services, activities, and grants or contracts funded by
the WIOA:

a. Inform, assist, and make recommendations to the Executive
Committee and the full OCWDB in developing and overseeing
the delivery of WIOA youth programs to review and make
recommendations regarding initiatives, and to assist with the
selection of eligible providers for these programs.

b. Report back to the full OCWDB on program performance,
compliance, issues, as directed by the full OCWDB.

c. Foster integration and collaboration of youth activities in the
local workforce development area.

B. The Youth Committee shall be established and composed of a Committee
chair appointed by the Board chair. OCWDB members will volunteer to be on the
committee and will be recommended by the Board chair. When membership is
not met for the committee, the Board chair will appoint members accordingly.

C. The term of each Youth Committee member shall coincide with the term of the
OCWDB Chair.

4. One-Stop Oversight Committee:

A. Responsibilities of the One-Stop Oversight Committee shall include, but not
be limited to the following:

Review policies, procedures, monitoring reports and evaluation(s) of
services, activities, and grants or contracts, including the America’s
Job Center of California One-Stop Career, WIOA Title | Career
Services, funded by the WIOA, as related to all Adult, Dislocated
Worker, Layoff Aversion and Rapid Response Programs.

Inform, assist, and make recommendations to the Executive
Committee and the full OCWDB on developing and overseeing the
delivery of career services through Adult, Dislocated Worker, and other
WIOA programs; to review and make recommendations regarding
initiatives; and to assist with the selection of eligible providers for these
programs.

Report back to the full OCWDB on program performance, compliance,
iIssues, as directed by the full OCWDB.
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Iv.  The Committee chair shall be appointed by the Board chair. OCWDB
members shall volunteer to be on a committee and will be
recommended by the Board chair. In cases when membership is not
met for a committee, the Board chair will appoint members accordingly.

v. The term of each One-Stop Oversight Committee member shall
coincide with the term of the OCWDB Chair.

5. Business Services:

A. The Committee chair shall be appointed by the Board chair. OCWDB
members will volunteer to be on the committee and will be recommended by
the Board chair. In such case that membership is not met for each committee,
the Board chair will appoint members accordingly.

B. Responsibilities of the Business Services Committee shall include but not be
limited to the following:

i.  Develop and make recommendations for the Business Service Plan to
the BOS in an effort to increase employer engagement in the activities
of the OCWDB.

ii.  Submit the Business Services Plan along with the local workforce
development and regional Strategic Plan to the State of California
Workforce Development Board (CWDB).

lii.  Conduct Labor Market Intelligence (LMI) analysis.

iv.  Provide oversight of Rapid Response and Layoff Aversion services.

v. Report back to the full OCWDB on issues, as directed by the full
OCWDB on a quarterly basis.

vi. The term of each Business Services Committee member shall coincide
with the term of the OCWDB Chair.

6. Ad-hoc Committees:

A. The Chairperson of the OCWDB may establish ad hoc committees to
accomplish time-limited tasks that support the goals of the OCWDB. Each ad
hoc committee shall be composed of less than the quorum of the OCWDB
members and shall only serve as an advisory committee on a specific item for
a limited period. When an ad hoc committee is created, the Chair or OCWDB
member calling for the creation of ad-hoc committee shall identify the
committee’s membership, the scope of work, work product, and date of
dissolution.
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B. When appropriate, committees may call on other knowledgeable individuals
who are not OCWDB members to act as consultants to the committees. Said
individuals shall be subject to the conflict of interest statutes, regulations, and
ordinances.

C. The Committee chair shall be appointed by the Board chair. OCWDB
members will volunteer to be on the committee and will be recommended by
the Board chair. In such case that membership is not met for each committee,
the Board chair will appoint members accordingly

Article VIII = Conflict of Interest

Each individual OCWDB member shall avoid conflicts of interest of any kind and all
OCWDB members shall comply with all applicable conflict of interest laws. A “conflict of
interest” includes conflicts of interest addressed in WIOA Section 107(h), the Political
Reform Act of 1974 (California Government Code Section 81000 et seq.), Government
Code Section 1091.2, the Orange County Gift Ban Ordinance (Orange County Codified
Ordinances section 1-3-21 et seq.), and also exists when an OCWDB member or
member has a personal or private relationship or interest that could diminish the
OCWDB member’s or member’s independence of judgment in performing official duties.
Examples include an OCWDB member’s interest in an entity that is seeking to obtain
the County’s sponsorship, including non-financial, such as the use of the County seal.

An OCWDB member having a conflict of interest concerning any issue before the
OCWDB, must declare the nature of their conflict of interest, avoid participating in or
influencing the matter in any way, recuse themselves, and move to sit with the general
public before the discussion begins, and staying there until the issue is concluded.

OCWDB members shall abide by the conflicts of interest requirements outlined in WIOA
Section 107(h) which state a member of a local board, or a member of a standing
committee, may not—

1. Vote on a matter under consideration by the local board:

A. Regarding the provision of services by such member (or by an entity
that such members represented); or

B. That would provide direct financial benefit to such member or the
immediate family of such member; or

C. Engage in any other activity determined by the Governor to constitute
a conflict of interest as specified in the State plan.
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Article IX — Oversight and Staffing Support

The OCWDB is programmatically responsible to the BOS, through the OCCR.

OCWDB shall not have non-workforce board member staff. The OCCR’s Director of
Workforce Development shall provide support to the OCWDB and serve in the capacity
of Executive Director of the OCWDB (Executive Director). The Executive Director is an
employee of the County who shall assist with carrying out the functions of the OCWDB.
The Executive Director shall have the authority to sign documents on behalf of the
OCWDB, provided the OCWDB and, as applicable, the BOS have duly approved the
execution of all such documents.

The OCWDB shall have no authority to accept gifts or donations on behalf of the County
unless done in accordance with the OCCR’s Board approved Marketing Plan and
County gifts or donation policies.

Each OCWDB member shall attend annual trainings as determined by the OCCR,
OCCR and/or the BOS including, but not limited to, trainings relating to ethics and
conflicts of interest.

Article X = Compensation/Reimbursement

Members shall receive no compensation for serving on the OCWDB. The County may
authorize reimbursement for actual expenses incurred while performing within the scope
of their duties and powers in accordance with County policies and procedures. All
requests for reimbursement shall be submitted in accordance with the policies and
procedures adopted by the County, on a form prepared by the Auditor-Controller.

Article XlI — Advocacy

The OCWDB website shall be hosted on the OCCR domain and managed by OCCR.

The County must approve all OCWDB correspondence, statements, press releases,
and reports prior to release. A 50+ 1 majority of the quorum of the OCWDB must
approve all such correspondence, statements, press releases, and reports prior to the
OCWDB’s submittal of any such items to OCCR and request for the County’s approval
of such items.

All OCWDB communications shall be preapproved by OCCR and be on OCCR and
OCWDB letterhead.

OCWDB'’s recommendations on legislation must be approved by the majority vote of a
guorum of the OCWDB and submitted to the County Executive Office legislative
planning committee for recommendation to the County through OCCR. The OCWDB
shall not take positions on legislation without the approval of the County.
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All use of the County and OCWDB emblem/seal requires pre-approval of the County
through OCCR.

Neither the OCWDB nor any of its OCWDB members shall promote, directly or
indirectly, any political party, political candidate or political activity using the name,
emblem, or any other identifier of the OCWDB or County of Orange logo.

Article XlI-Bylaws

Adoption of Bylaws: The bylaws shall become effective immediately upon approval of
the BOS.

Amendments to Bylaws: A recommendation to amend the bylaws, approved by two-
thirds of the members of the OCWDB shall be submitted by OCCR to the BOS for
approval. However, such an amendment will not take effect unless approved by the
BOS. The BOS may amend these bylaws at any time.

The OCWDB shall have a permanent lifespan, subject to dissolution by a majority vote
of the BOS.

Severability

If any provision of these bylaws is determined to be invalid or unenforceable, that
provision shall be deemed stricken and the remainder of these bylaws shall continue in
full force and effect.

Adopted by Board of Supervisors on August 11, 2020.
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Fiscal

Targeted

Begin

Grant Name Funder Description OCDB Role Total Grant End Date |Current Status| Match | Subrecipient(s)
Agent Customer(s) Date
Orange County intends to serve
approximately 178 dislocated worker
participants, and provide them with case
COVID-19 management, training, skills assessment, .
Employment Employment County of work experience, and potentiall Administrator / Dislocated
ploy Development ¥ P ! P v One-Stop Center S 800,000 | 08/01/20 | 03/31/22 Awarded 0% |One Stop Center
Recovery Department Orange employment placement upon program System Workers
NDWG P enrollment. Following successful exit from i
title | WIOA program services, participants
will be provided with follow-up services to
monitor their progression.
The Breaking Barriers to Employment
. . Initiative is intended to supplement
California . . -
Workforce | County of existing workforce and education Administrator / Adults and Youth Goodwill of
AB1111 ¥ programs by providing services to ensure | One-Stop Center| o S 500,000 | 05/21/20 3/31/22 In Progress 100%
Development | Orange . . ) with Disabilities Orange County
Board the success of individuals either preparing System
to enter or already enrolled in workforce
and education programs.
The Regional Organizer (RO) supports
ongoing efforts to enhance regional
workforce leadership collaboration and Orange Count
Regional implement the Regional Plans by building . ) g 'y 3/31/2021
e CA Workforce . . Administrator / |Regional Planning
Training & County of | on the efforts of the SlingShot Coalitions ) ) ) (contract Santa Ana WDB/
X Development X . i ) . Regional Unit — Regional | $ 161,600 | 04/01/19 In Progress 0% K
Regional Orange | that are operational in California. Regional > extended at Anaheim WDB
. Board/EDD . K o Planning Lead Workforce
Organizer Training Coordinators (RTC) and training System no cost)

funds support continued professional
development and capacity building efforts
for staff and partners in the region.
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Further the objectives of the State Plan,
accomplish the regional plan
implementation activities, and attain
indicators of regional coordination by
developing regional leadership, organizing
ional industry leaders, buildi
Orange community partnerships, and promorin
County's CA Workforce County of workfor\c/ep educatioﬁ ;nd e?onomic ¢ Administrator / Local Santa Ana WDB/
Regional Development ¥ ! R Regional Businesses/Indust| $ 325,000 | 04/01/20 | 09/30/21 In Progress 45% R
. Orange development services and partners > Anaheim WDB
Implementatio | Board/EDD X Planning Lead ry Leaders
X through outreach and by conducting a
n/Slingshot 3.0 . i
community scan of businesses and sectors
that are on track to provide job readiness
opportunities and high-road employment
placement in industries that promote
sustainability, human capital, resources
and retention.
Formerly
Collaborative development of regional
Prison to CA Workforce Santa Ana artnershins and IZns to servegthe Administrator / | incarcerated and
Employment | Development P . P P L Regional other justice $ 4,400,000 | 05/01/19 2021 In Progress 0% TBD
o WDB formerly incarcerated and other justice > .
Initiative (P2E) | Board/EDD R Planning Lead involved
involved. s
individuals
Proposed funding will be used to
serve students with disabilities (SWDs)
ages 16-21 by working in cooperation with
Summer the Department of Rehabilitation (DOR) to
Training & |Department of provide workforce services to SWDs, . Students with
Employment | Rehabilitation | County of including Competitive Integrated Administrator / disabilities Goodwill of
ploy ¥ g L.omp BrateC | one-Stop Center $  250,000| 06/28/20 | 04/30/21 | InProgress | 0%
Program for | /Employment| Orange Employment (CIE) opportunities. This System (SWDs) ages 16- Orange County
Students Training Panel funding will improve access to these ¥ 21
(STEPS) services to SWDs, strengthen partnerships
with relevant programs and help develop
new programs and businesses to serve
SWDs.
Emergency These emergency funds will be used to
Assistance Employment County of rovide small businesses with funding to Small Business County of
> | Development yot|p _ 8 Administrator $  700,000| 04/01/20 | 03/31/21 | InProgress | 0% Y
Layoff Aversion Orange help reduce the impact of COVID-19 and Owners Orange
. Department . . .
Funding provide layoff aversion assistance.
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These emergency funds will be used to
provide supportive services to
underserved populations, particularly

One-Stop Center

COVID Funds | Employment County of participants in the English Language Administrator / | customers and County of
for Supportive | Development Oranye Learners (ELL) and ELL Navigator programs.|One-Stop Center| members of the | $ 900,000 | 06/01/20 | 12/01/20 In Progress 0% Orange/One

Services Department B The additional assistance funds will System public impacted Stop Center

provide up to $800 per person for basic by COVID-19
needs such as childcare, housing and utility
assistance, and transportation costs.
Formerl

Prison to Collaborative development of regional . ) v

Employment CA Workforce County of artnerships and plans to serve the Administrator / | incarcerated and Santa Ana WDB/
plovr Development v partnersnips and p > the Regional otherjustice | $  142,500| 10/01/18 | 03/31/20 | Completed | 0% \
Initiative Orange formerly incarcerated and other justice > ) Anaheim WDB
. Board/EDD R Planning Lead involved
Planning (P2E) involved. o
individuals
L KRA
CA Workforce County of | Coordinated Veterans services delivery in Administrator / | One-Stop Center Corporation
VEAP 17-18 | Development ¥ ¥ One-Stop Center| customersand | $ 500,000 | 04/01/18 | 03/31/20 Completed 100% P !
Orange Orange County. Managed Career
Board/EDD System Veterans Solutions
i

TOTAL
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Grants Under Consideration / Applications in Progress or Submitted
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Fiscal _ Targeted Begin .
Grant Name Funder Description OCDB Role e Total Grant B End Date |Current Status| Match | Subrecipient(s)
Agent Customer(s) Date
Support to
Communities:
Fostering Engage with employers to educate them
Opioid on opioid and substance abuse addition,
R E kf i Not A
TT\CrZ\LIJerP:/ CA Workforce County of a\r::c:iioﬁzzla:r"jam: zrcec)::ur:i:ie;iZd Administrator / Recoverin (C;)icfo:w?;d\s:s OC Health Care
8 Development v _ g opp _ |one-stop Center & |'s 1,220,000 | 04/01/20 | 03/31/22 3 W31 00%
Workforce Orange | recovering substance abusers placed at in- Substance Users not a recipient Agency (OCHCA)
Board/EDD . . o System .
Development patient and out-patient addiction of this grant)
National treatment facilities throughout Orange
Dislocated County.
Worker Grant
(NDWG)
Provide employment services onsite at the
City of Tustin Temporary Emergency
Orange Shelter, a 50-bed temporary shelter. The
g' shelter provides an array of intervention Homeless
County's ) . . ) - L Santa Ana WDB/
Regional CA Workforce County of services to assist residents with Administrator / | Individuals who Anaheim
g .| Development ¥ transitioning out of homelessness and Regional are unemployed | $ 300,000 | 04/01/20 09/30/21 Not Awarded | 100%
Implementatio Orange . . . X - WDB/One Stop
Board/EDD reintegrating back into the community. In | Planning Lead or
n/Accelerator . R i Center
. addition, outreach services will be underemployed
8.0 Project . .
provided at eight shelters throughout the
City of Anaheim, and at one interim
homeless shelter in the City of Santa Ana.
ELL Co- Turned down
Enrollment CA Workforce County of |Placing English language learner navigators Administrator / | English language fu:din du:vto
, Development ¥ € ng guag B3OS| ne-Stop Center| learnersand | $  300,000| 06/01/19 | 12/31/20 BAUCTOl 100% | OCAPICA
Pilot Program - Orange within the OC One-Stop Centers. . partnership
Board/EDD System immigrants R
February 2019 requirements
Summer
Traiunin and Turned down
Emplo gment California County of Provide job preparation and work Administrator / Students with funding due to Goodwill of
ploy Department of Y VIde Job preparation andwork: 14 o stop Center e $  250,000| 03/07/19 | 06/30/20 | additional | 0%
Program for e Orange experience to students with disabilities. disabilities R Orange County
Rehabilitation System requirements
Students from State
(STEPS)
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