Item #4 — INFORMATION

WIOA PERFORMANCE DASHBOARD
October 10, 2019

BACKGROUND:

The Service Delivery & Performance Committee routinely reviews performance data to
assess overall performance. Staff will present performance reports for all programs for
the 1st Quarter of PY 2019/2020.

RECOMMENDATION(S):
Receive and File

ATTACHMENT(S):
Performance Reports
1. OCDB Performance Report Dashboard July 1, 2019 -September 30, 2019
2. KRA One-Stop Operator
a. One-Stop System Meeting
b. One-Stop Operator Stakeholder Meeting
3. WIOA One-Stop VOS Greeter Report 1st Quarter Report
4. Orange County One-Stop System 1st Quarter Report
a. Adult
b. Dislocated Worker
c. Youth
KRA WIOA Title Career Services One-Stop South 1st Quarter Report
MCS WIOA Title Career Services One-Stop North 1st Quarter Report
La Habra WIOA Youth 1st Quarter Report
KRA WIOA Youth 1st Quarter Report
OCAPICA WIOA Youth 1st Quarter Report
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OCDB Performance Report Dashboard
July 1, 2019 — September 30, 2019
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KRA One-Stop Operator
1st Quarter Report PY19/20




KRA

April 10, 2019

The KRA Corporation
One-Stop Operator Quarterly Report

Time Period: January 1, 2019 through March 31, 2019 (third quarter).
The One Stop Operator activity was focused on the following activities for this quarter:

The focus in January was primarily on the transition of the One Stop Centers. With two new
service providers coming into the system to operate the One Stop Centers in the system. MCS
would be the service provider for the One Stop Center in Garden Grove (north) and the military
base office in Los Alamitos. The KRA Corporation would be the service provider for the Irvine

One Stop Center (south).

The One Stop Operator was focused on a smooth transition of services for the centers and their
customers. This would be accomplished through the coordination of service provider staff and
facility operations. Fortunately, the new service providers retained 95% of the previous service
provider’s staff and continued to provide services in the same One Stop Center facilities. So, the
customers really didn’t notice a difference in the services offered within the centers. The One Stop
Operator was also focused on the workforce partners involved in the One Stop Centers and their
continued involvement with the center customers and establishing relationships with new service
providers. The advantage here is the workforce partner’s staff did not change. They had been
working with previous service provider staff so it was business as usual for them.

We should mention that the One Stop Operator was involved with both the new service providers’
contract negotiation meetings with the County. He was able to see first-hand some of the contract
requirements in terms of activities required. And in terms of staffing plans which included
management oversight. These meeting were beneficial in the planning process for the One Stop
Centers service provider transition.

The month of February focused mainly on facilitating the first quarterly One Stop Center Partner
Meeting for the new service providers. The current partner list was reviewed to ensure a good
representation of workforce partners within the community were on the list. And to add or delete
contacts where necessary. The agenda for the meeting was prepared (see attached). The agenda
first focused on introducing the new service providers to the partner community. And then
introduced some existing and new providers who presented information to the group. Then the
meeting focused on the first phase of cross training. Each agency in attendance was asked to
provide basic information about their services and customer eligibility requirements. We should
mention that partners were also invited to bring written materials about their programs to share

with the group.
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KRA

The One Stop Operator is starting to prepare for an electronic referral program that will be
available on the EDD CalJOBS System very soon. The ability to utilize the referral system
properly will require cross-training amongst partners in the system.

The Partner meeting was very well attended with about 95% partner representation. Some new
Representatives to partner agencies were identified and added to the partner list. We had a small
gathering of the new service providers after the partner meeting to exchange views on the quality
of the meeting and ideas for improvements.

Various follow-up activities were performed after the meeting with new partners. Most of this
activity included making introductions for shared services or formalizing customer benefits.

The month of March continued to focus on workforce partner collaboration. And also an effort to
find partners that would be interested in having a presence in the One Stop Centers and becoming
a paying tenant within the Center. This is an attempt to offset some of the cost in running the
Center. This has been a continuous effort since January. We have had two stakeholders take
additional space and one new sub-tenant. The One Stop Operator continues to be involved in One
Stop Center services, service providers and partner collaborations. He visits the centers weekly
and observes center operations and makes recommendations whenever needed.

There was no County SDP performance evaluation meeting held within this quarter.

The focus for the next quarter will be workforce partner MOU completion.
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% Orange County

V One-Stop Center Quarterly Partner
Linking Business & People Mee ting

The Orange County One-Stop Center is a proud partner
of America’s Job Center of California® network.

Thursday, May 16 2019
10:00am —12:00pm

*Please RSVP by: Wednesday, May 15t, 2019 noon to: David.b@oconestop.com .
. ¥y 2o . Irvine AJCC One-Stop Center
Meeting Topics 17891 Cartwright Road
Suite 100

Irvine, CA 92614

e Welcome and Introductions
o Partner Meeting Facilitator: David Baquerizo: One-Stop Operator Services — KRA Corporation

e Update: OC AJCC One-Stop Centers Activities — Service Providers
o KRA Corporation: AJCC Irvine One-Stop Center
= Presenter: Michelle Foster
o Managed Career Solutions (MCS): AJCC Garden Grove One-Stop Center
= Presenter: Kimberly May

e OC One-Stop Partner Spotlight:
o Well (ness) essity Program
Orange County Asian and Pacific Islander Community Alliance Inc. (OCAPICA)
Presenter: Lorraine Tuala, LCSW, Program Supervisor

o Covered California
Orange County Asian and Pacific Islander Community Alliance Inc. (OCAPICA)

Presenter: Alisi Tulua, Program Manager
o  Working Wardrobes Career Center
Presenter: Kristin Delcamp, Director Career Success Institute

¢ OC One-Stop Partners — One Minute Commercials
¢ Orange County Community News and Events

e Next OC One-Stop Partner Meeting —  August 15", 2019
10:00am — 12:00pm
Garden Grove AJCC One-Stop Center
7077 Orangewood Avenue
Garden Grove, CA 92841

e Adjournment & Partner Networking Opportunities

*Special Note: Feel free to bring brochures and literature about your organization to share with the group.

The WIOA Title 1 Financially assisted program or activity is an equal oppartunity emplayer/program. Auxiliary aids and services are available upon request to
individuals with disabllities. TDD/TTY users, please call the California Relay Service (800) 735-2922. If you need special assistance to participate in this program, please call
(949) 341-8000. Please call 48 hours in advance to allow the One-Stop Center to make reasonable arrangements to ensure accessihility to this program.



KRA

July 31%, 2019

The KRA Corporation
One-Stop Operator Quarterly Report

Fourth Quarter 2019 - One Stop Operator {0SO) Quarterly Report

General Comments:

The OC 0SO has been involved in one of the most important State program enhancements in the last 5 years. The
State EDD Office has been developing an electronic partner referral and tracking system that would be provided as an
add-on program on their CalJOBS system. This partner referral program will be the first electronic attempt to track
and file client services shared by the one stop systems and their mandated partners. The program will be another
process in future partner MOU agreements in regards to how partner collaboration efforts will not only be defined
but tracked and quantified as well. A CalJOBS Governing Council was assembled in January of 2019. The OSO has a
Representative on the Council and has the ability to provide programmatic concepts and function capabilities input.
The 0SO has also been able to join mandated one stop partners in focus groups to develop program positives and
negatives based on each partner’s programmatic procedures, capabilities and performance measures. The program
development plan has already entered an IT phase of development. The program will track in CalJOBS how each
individual one stop customers can receive services from various agencies. We can foresee how future one stop
partner meetings will have an administrative report discussion as part of each meeting. The OSO is presenting the
progress of the electronic system at all OC Stakeholder and Partner meetings.

The 0SO has also been involved with County Staff in collecting One Stop facility data that will be utilized to establish
one stop partner cost sharing formulas within partner MOU agreements. And in the recruitment of additional tenants
for the One Stop Centers.

One Stop System Meetings:
Stakeholder Meeting Irvine - April 10, 2019
Facilitated by: David Baquerizo KRA OSO services

Representatives from each of the career services providers (KRA and MCS) had the opportunity to present.
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Both service providers gave a brief overview of their first 3 months of activity within the one stops. Mostly referring
to continuation of previous one stop contractor's employees staying on with new service providers. And how that
assisted with smooth transition for customers. Both service providers were also deeply involved in the development
of regional job fairs in their individual areas. They also confirmed a good collaborative relationship continues with

One Stop partners like EDD and DOR.

Chris Zavouris from County Staff was in attendance at the meeting. He was there to talk about the upcoming
MOU partner agreements. He basically talked about the framework of the next phase of MOU's and how they
may differ from phase | and II. And timeframes of the MOU processes and expectations for completions.

The EDD Manager in attendance talked about the good relationship that they have had with the current service

provider staff in the past and how it continues under the new service providers.
She also talked about some staffing changes that were expected to occur in the near future.

The DOR was able to update the group on some staffing changes as well. She was also able to explain how different
DOR groups perform different activities. Then she gave a breakdown on how their Orange County offices cover
different geographic areas. She then talked about a new apprenticeship program which has been introduced to serve

youth with disabilities in the area.

One Stop Quarterly Partner Meeting Garden Grove - May 15, 2019

Facilitated by: David Baquerizo - KRA One Stop Operator Services An update of OC
AJCC One Stop Centers Activities was provided by: A KRA Corporation
Representative - Michelle Foster

A MCS Representative - Kimberly May

The 05O will always attempt to invite specific partners with new or in-demand programs in order to spotlight their
services and access to them.

At this partner meeting he had invited staff from OCAPICA and Working Wardrobes:
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The staff from OCAPICA presented information about their Covered California Program and a Well (ness)
program. Both of these programs could be accessed by any of the partner agencies in the room and were well
received.

The staff with Working Wardrobes presented information about their Career Success Institute and the vast array of
programs and services to special groups like veterans that they offer.

After the presentations - members from all the agencies at the meeting were able to present a one minute
commercial (which really was about 5 to 10 minutes) about their agency and their services and eligibility
requirements. This was very useful to all in attendance and is setting the scene for the soon to come electronic
partner referral system.

Before adjourning news and events were announced by all in attendance and the next meeting date was announced.
The partner meeting was well attended (about 30 in attendance) but the OSO will make an effort to bring in more

community agencies for every meeting in the future. We figure the more agencies involved the more services
available for our customers.

David Baquerizo

Innovative. Exceptional. Trusted.
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% Orange County |
\ 4 One-Stop Center Stakeholder’s
Linking Business & People

of America's Job Center of Califomias™ network.

The Orange County One-Stop Center is a proud partner M e eti ng

Agenda

Wednesday, April 10t 2019
10:00am - 11:00am
One-Stop Irvine
Meeting Topics 17891 Cartwright Road

Suite 100
Irvine, CA 92614

Welcome and Introductions
o Facilitator; David Baquerizo: One-Stop Operator Services

1. New Service Providers — Work Assignments and Reviews

2. Update on “new” agency services and forthcoming services
3. MOU announcement and preparation

4. Making better choices for customers

5. Next Steps

6. Department of Rehabilitation Updates

The WIOA Title I Financially assisted program or activity is an equal appertunity employer/pragram. Auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY users, please call the California Relay Service (800) 735-2922. If you need special assistance to
participate in this program, please call (949) 341-8000. Please call 48 hours in advance to allow the One-Stop Center to make reasonable arrangements

i to ensure accessibility to this program.
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WIOA One-Stop VOS Greeter Report
1st Quarter Report PY19/20




VOSGreeter® - by Visit Reason
- Region/Lwia: Orange County Community Services Agency, Special P
- Office: ORA - OS Irvine
- Start Date: 7/1/2019
- End Date: 9/30/2019
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VOSGreeter® - by Visit Reason
- Region/Lwia: Orange County Community Services Agency, Special P
- Office: ORA - OS Garden Grove
- Start Date: 7/1/2019
- End Date: 9/30/2019

State - Specific Staff Member

NIA

- Parent Reason Visit Reason Individugls | Percent | Average Wait Time

N/A Event Attendance 24 0.24% 0 Minutes
Resource Room 1,987 19.85% 25 minutes|
Trade Adjustment Assistance (TAA) 17 0.17% 27 minutes
Unemployment Insurance Information m‘ 2.40% 12 minutes
Veteran Services 76 0.76% 10 minutes|
Workshop 791 7.90% 11 minutes|
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State - Employer Services Business | Business Services 419 4.19% 23 minutes
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Recruitment :

State - Resource Room: Staff Assisted. |.18t Time Visitor 2.261 22 50% 13 minutes
|Counselor of the Day 1_58_‘ 1.58% 15 minutes
|EDD Workforce / CaIJOBS l 2,559 25.57% 17 minuteg
'ELL Nav:gator ' 35 minutes
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Orange County One-Stop System
1st Quarter Report PY19/20
a. Adult
b. Dislocated Worker
c. Youth




WIOA ETA 9173 Quarterly Report

- PIRL File Type: PIRL by Program
- Program: Adult
- LWIA: Orange County Community Services Agency, Special P
- Report Period: 1st Quarter 2019
- Quarter Type: Quarterly
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WIOA ETA 9173 Quarterly Report

- PIRL File Type: PIRL by Program
- Program: Dislocated Worker
- LWIA: Orange County Community Services Agency, Special P
- Report Period: 1st Quarter 2019
- Quarter Type: Quarterly
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